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BACKGROUND AND ORIGIN OF THIS REPORT

In 1986, the House Select Committee on Children, Youth, and Families continued their focus on
social programs that affect families and children. Rep. Dan Coats (R-IN), ranking Minority
Member, was particularly interested in determining criteria for assessing the effectiveness of
social programs. He directed the Committee’s minority staff to explore it further. Given the
present budget constraints and Gramm-Rudman, and even granting a consensus on the need for
certain kinds of social programs, the issue becomes one of finding out how programs are working
so that effective ones can be continued and promoted. Mr. Coats believed that programs that
involve and support families are more likely to be successful. He asked the Committee Minority
Staff to begin examining how to assess programs’ effects on family life.

Obviously the number of federally-sponsored social programs that affect families and children is
large. In 1978, for example, the Family Impact Seminar* identified 278 federal programs that
affected families, whether directly or indirectly. Similarly, in 1984, the House Select Committee
on Children, Youth, and Families published a Congressional Research Service report entitled,
Federal Programs Affecting Children. The report provided information on 82 federal programs that
serve children in the areas of income maintenance, nutrition, social services, education and
training, health, housing, and taxation. The report was updated in 1987.

At the same time, it is not sufficient simply to be able to identify which programs affect famities
and children. In 1985, the House Select Committee on Children, Youth, and Families issued a.
report, Opportunities for Success: Cost-Effective Programs for Children, which reported on the success
and cost effectiveness of eight major federal programs promoting health, education, nutrition and
development of children in the United States. An update of this report was issued in 1988,
providing even stronger evidence of their success. However, impressive as these results are, they
only report part of the story; success was measured solely in terms of benefits for the individual

- children. The criteria used in the report included, for example, various health measures such as
decrease in infant mortality, low birthweight, and childhood diseases, and increase in school
achievement and gains in employment. Only the evalution of Head Start considered the impact
of these programs on parents. Program goals and objectives are rarely stated in terms of effects
on family stability, family support, or family functioning and, hence, studies of their success and
cost effectiveness rarely consider these family criteria.

In 1986, the Select Committee’s Minority Staff began the work to identify different kinds of
criteria to be used in assessing the effectiveness of social programs. An initial framework for
such criteria was developed (see Appendix 1) and the Minority Deputy Staff Director asked
Steven Preister of the American Association for Marriage and Family Therapy to set up a task
force to examine and develop one fundamental type of criteria in detail, namely, family criteria.

This Report is the work of the Family Criteria Task Force (see Appendix 2) which met from April,
1987 through February, 1988. While Task Force members shared a strong commitment to a
family perspective in public policy and service programs, they represented a diversity of political
viewpoints and philosophies. It was hoped that the consensus report that developed would be
non-partisan and, thus, useful to persons across the political spectrum.

The original purpose of this Report was to assist the House Select Committee on Children, Youth, .
and Families. However, the Task Force broadened its focus in the hope that the Report would
also be useful at all levels of government and in the non-profit and for-profit sectors, including
economic, human service, education, and employment settings.

! The Family Impact Seminar, established in 1976, is a non-partisan policy research and education program commdtted to
the promotion of a family perspective in public policy (see Appendix 2).
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1. INTRODUCTION

This Report identifies criteria that should be used to assess the effects of proposed and existing
policies and programs on family life and well-being. It proposes six broad family principles to
guide public policy and specifies a detailed list of family impact questions that should be incor-
porated as family criteria in program evaluation and policy analysis. It then applies these criteria
to some specific public policy and program areas.

Rationale: Why a Family Perspective Is Needed in Policies and Programs

The strength and well-being of society’s most important institution, the family, are receiving
increased attention. Policymakers from all parts of the political spectrum agree that family life is
showing signs of serious stress and that families need more support. Child care, parental leave,
child support enforcement, adolescent pregnancy and many other family issues are high on
federal and state policy agendas. Although proposed solutions to these family problems differ
considerably, there is broad consensus on their importance for public policy.

It is generally agreed that government has a clear responsibility to support, strengthen, and
promote family stability and wellbeing. But in practice, government seldom does so. Family
considerations are still rarely addressed in the normal processes of policymaking and policy
analysis, whether at the federal, state, or local levels. Nor are the family unit and family
relationships usually the focus of program evaluation or policy analysis. Most program
evaluations have focused on measuring outcomes for individuals, who are the targets of most
social programs; program effects on family life have rarely been studied. Even programs de-
signed to provide family support typically assess their effectiveness by measuring individual
outcomes or one dimension of a subunit of the family (for example, parent-teen communica-
tions). There has been very little discussion to date on defining what is meant by concepts of
family support or family strength. We do not even have a clear idea of what questions we should
be asking to determine what kind of effects policies have on family life.

One result of an absence of a family perspective in policymaking and program evaluation is that
too often policies and programs have negative effects on family life. For example:

e Medicare, Medicaid and many other health programs fund institutional care
and treatment for chronically ill and disabled children, adults and the
elderly, but rarely fund most of the services needed to enable families to care
for them at home, which most people would prefer (see section 7, Applica-
tion 3).

e Despite recent legislative reforms, too often children are removed from their
homes for insufficient reason. And when in foster care, a permanent plan,
whether it be adoption or a return home, is often not effected in a timely
fashion, leaving many children to drift needlessly in foster care for many
years (see section 7, Application 1).

In addition, many opportunities are missed for positively strengthening family functioning and
thereby avoiding future problems. For example:

e Policies do not encourage family members to be involved in the care of their
hospitalized ill child, their substance abusing teenager, schizophrenic
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adult relative or frail elderly parent, even though research has shown that
family involvement and support speeds and sustains recovery or manage-
ment.

¢ In recent years, policy has devoted many resources to finding families who
will adopt special needs children (handicapped, abused, and older children).
Yet once the adoption becomes final, there are virtually no resources avail-
able to help provide the supportive services needed to help make these chal-
lenging adoptions successful ones (see section 7, Application 1).

Our society needs healthy, strong families—they are our most important institution. Families
have a unique mission: they perform essential responsibilities which cannot be replicated by
other institutions without an insurmountable social and financial cost. Families are the primary
economic unit. They are the key for the educational success of children. They are crucial for
planning and delivering community care for the frail elderly. They are essential resources in
attempting to help youth in trouble.

When families are in trouble, the government or others in the private sector must act in their
place. Yet the government generally fails to address ways of supporting and strengthening
family systems. Instead, it establishes remedial programs for individuals in trouble when this
trouble could perhaps have been avoided if we consistently attempted to support family life or
developed services for individuals that took families into account. Thus we believe that the.
government must strive to promote the wellbeing of families. It follows that a focus onfamilies -
is also generally the best way to promote the wellbeing of individuals.

At the same time, it is a myth to believe that today’s families can be totally self-sufficient in
performing their basic responsibilities. For all these basic family functions, there are many public
and private institutions, systems, and services that supplement and support—and only occasion-
ally replace—family functions (see Appendix 3). We believe that one of the major goals of
adopting a family perspective in policymaking and human services should be to strengthen the
partnership between families and social institutions.

History of Concerns about Government's Effects on Family Life

Concern about the effects of policies and programs on family life surfaced publicly in 1973 when
witnesses at Senate Subcommittee hearings, chaired by then Senator Mondale, noted that many
social and demographic changes were putting great strains on society’s most basic institution, the
family. It was generally agreed that at the very least government should not exacerbate families’
problems, and perhaps public policy could actually help support and strengthen families. The
important question was raised: what can be done to insure that policies are more supportive of
family life?

In the many discussions that followed over the next decade, suggestions were made across the
political spectrum that the logical first step was to make government evaluate the effects of its
actions on families. It became clear that hundreds of programs had some effects on family life
(see Appendix 3 for a list of family functions, and institutions/systems that share in those func-
tions). Repeatedly, such questions were asked as: what kinds of effects, are they intended or
unintended, direct or indirect, and how can these effects be measured? Thus, the call fora
systematic analysis of how laws and regulations affect families was one of the top six recommen-
dations of the 1980 White House Conference on Families, gaining support of almost 90% of the
2,000 plus delegates.
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Several units of state governments, including programs in California, Delaware, Ilinois, and New
York, have experimented with different ways of implementing a family focus in policymaking
(see Appendix 4). In addition, many individuals and local organizations have been examining
how institutions such as schools, hospitals, and the workplace affect family life (see Appendix 5
for citations of some of these studies).

Interest in implementing a family focus surfaced in the United States Congress in the 1980s. In
the Senate, in 1984, Orrin Hatch (R-UT) implemented “family fairness statements” as part of the
Senate Labor and Human Resources Committee’s legislative process. In 1986, Senator Daniel
Patrick Moynihan (D-NY) and Senator Jeremiah Denton (R-AL) proposed creating a Senate Select
Committee on Families, Children, and Youth, and in 1987, Senator Moynihan renamed a subcom-
mittee of the Senate Finance Committee the Subcommittee on Social Security and Family Policy.
In the House of Representatives, the House Select Committee on Children, Youth, and Families,
chaired by George Miller (D-CA), since its establishment in 1981 focused on child and family
issues, holding numerous hearings and issuing many reports. In 1986, Congressman Dan Coats
(R-IN), ranking minority member of the Select Committee, requested a Government Accounting
Office (GAO) study of the effectiveness of federally-funded social programs, and he proposed
that family criteria be included as a central factor in assessing program effectiveness in the study.

Most recently, President Reagan issued an executive order on September 3, 1987 to all federal
departments and agencies requiring that existing and proposed Executive Branch policies be
assessed in terms of their potential impact on family life. The order implements a recommenda-
tion of the final report of the White House Working Group on the Family, issued in December,
1986.

The Value of Using Famiiy Criteria

Experience with family impact studies of policies and programs has highlighted the fact that,
while such studies must wrestle with complex problems of measurement and values that are far
from being resolved, these studies have been constructive and useful. Their greatest value comes
from forcing policymakers and program administrators to consider questions and priorities
hitherto ignored. Simply asking what effect an actual or proposed new policy or program may
have on family functioning or stability can reveal some useful and unexpected answers. Some-
times, if the overall effect on families is particularly negative or positive, a family impact study
may help decide whether a program is or is not worth funding. More often, the study pinpoints
specific ways in which the policy or program should be changed or new elements added to
improve its effectiveness.

Many remain unconvinced of the need for a family perspective in policymaking and program
evaluation. They are, understandably, confused by the politicization of family policy. Regretta-
bly, “family” is used by both the right and the left as an emotive symbol to promote their tradi-
tional agendas which often have very little to do with family life and family responsibilities.
These proponents claim a family agenda because they advocate for the interests of one member
of the family (child, spouse or parent); yet they do not promote the interests of the family as a
whole.

Itis difficult to get a handle on just what is distinctive about family policy. Many policies are
inappropriately promoted as “pro-family” simply because they affect individuals who happen to
live in or be part of families. Since every individual is a member of at least one family constella-
tion, “pro-family” can rapidly become a synonym for a good thing.
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Some analysts have proclaimed that a focus on family policy is futile, because nearly all govern-
ment actions have some effects on family life. We disagree. A useful analogy can be made here
between the two broad terms: “the family” and “the economy.” Most government actions have
some effect on the wellbeing of the ecoromy, but no one believes it is futile to discuss economic
policy~those decisions that have major implications for employment and growth, price stability,
efficiency and equity—issues that are concerned specifically with economic relationships between
different sectors of society. The Task Force believes that family policy, in a similar way, should
be primarily confined to those issues that are specifically tied to the integrity and functioning of
the family, such as family formation and dissolution, economic support and welfare, health and
mental health, education, protection of vulnerable family members, and social responsibility (see
Appendix 3).

Definitions and Principles
Definition of Family

Controversy has dogged attempts to define the term family. This is primarily because many have
sought a definition that is normative—one that implies an ideal family type or behavior. Others
have sought to include controversial living arrangements under the definition of the family-in
order to promote social approval of these arrangements.

For a family definition to be useful for policy analysis and program evaluation, it needs to'meet
the following requirements: it should have a legal base, it should correspond to common usage,
and it should be value neutral. Our Task Force adopted a definition which meets these criteria,
proposed by the Family Impact Seminar, and is used by many other organizations across the
political spectrum. This definition states: “A family is two or more persons related by birth,
marriage, or adoption.”

This definition is broader than the Census Bureau’s which is “a group of two or more

related by birth, marriage, or adoption who reside together in the same household.” Our
definition encourages a focus on family relationships and responsibilities at different stages of the
lifecycle, not on households, and thus permits a policy focus on issues that transcend households
and generations such as, for example: child support, custody and non-custodial parent and
grandparent visitation in separated, divorced, and never-married families; and the support
relatives give to a frail or disabled family member who lives independently. However, our
definition is narrower than those which recognize any group of persons living together and
caring for one another as a family and defining themselves as a family. At the same time, in
actual service delivery, the rights of families may need to be extended to individuals who, while
not related by birth, marriage, or adoption, have practically functioned as family members for a
significant period of time (for example, long term foster care).

The term family is most often used in our culture to refer to a unit of parent(s) and minor
child(ren). Our definition, however, emphasizes that other kinds of family relationships may also
be important. For example, relationships with grandparents, siblings, aunts, uncles and adult
children may have significance for policy. It is also important to note that any individual may be
a member of several different family constellations at one time and on particular issues. These
different family needs and wishes may conflict. For example:

e AS5 year old office manager is torn between whether she should devote
her limited time and financial resources to support her frail 77 year old
father or to her divorced 28 year old daughter who needs help with her
children.

Using Family Criteria In Policymaking and Program Evaluation 9



e A2yearold child is related to birth parents who are reluctant to relin-
quish their legal rights; he has spent a long time with foster parents who
wish to adopt him; and he is about to be placed with adoptive parents once
parental rights are legally terminated.

e Pregnancy to a 16 year old girl usually affects the young mother’s family,
may affect the young father’s family, the family they create if the child is
born, and/or a prospective adoptive family if the young mother decides not
to keep her child. These various family units may have very different
interests and views about the young woman's decisions regarding her
pregnancy and her baby’s future.

Definition of Policy, Program, and Family Impact Studies

The Task Force concluded that it is important to define policy and program broadly to include
decisions made and implemented at the federal, state, and local levels, and in the executive,
legislative, and judicial branches of government. Every policy and program component needs to
be assessed separately, if possible, as each may contribute to the specific way the policy and

* program as a whole is implemented and affects family life. Indeed, the process of policy implem-
entation may undermine or change the intended goals of the policy. By policy or program
components we mean the enabling legislation, regulations, court interpretations, funding ‘incen-- -
tives and disincentives, administrative practices and procedures, staffing, and details of service -
delivery such as location and hours of operation, and how these can separately and conjointly
affect the wellbeing of families (see section 3, Implementation, Table 3, Policy and Program
Components).

A family impact study is a process of critically assessing the past, present or probable future effects
of a public or private policy, program, service, procedure or training on family stability, family
relationships, and family responsibilities. The purpose of conducting a family impact study is to
learn how to make policies and programs more sensitive to and supportive of families.

Principles of a Family Perspective

The Task Force's study of the literature from the fields of family science, social policy, and family
services concluded that a number of value-laden principles should guide policymaking and
program evaluation from a family perspective. TheTask Force specified six key principles which
need to be made explicit (see section 5 of this Report for a fuller explication):

1. Policies and programs should encourage and reinforce family, parental
andmarital commitment and stability, especially when children are
involved.

An assumption of this Report is that the wellbeing of society is promoted by
the wellbeing of families. Hence, it is in society’s best interest to insure that
public policies and programs support family stability.

2. The first presumption of policies and programs should be to support and
supplement family functioning, rather than substituting for family func-
tioning.

A primary objective of family policies and programs should be the strength-
ening of families’ own abilities to manage and fulfill their own functions, in-
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3.

cluding care of their own members. Services that substitute for families
should be provided only in those situations where it is clear that the family
will not be able to function sufficiently even with support, or when the
burden on the family is excessive.

Policies and programs must recognize the strength and persistence of
family ties, even when they are problematic.

Policies and programs that attempt to assist or change one person in a family
must take into account the influence of the family on that person, and how
the desired change or service may affect the family system as a whole. For
example, current alcoholism research identifies the dynamic of a co-depend-
ent partner of an alcoholic and the life-long effects of alcoholism on off-
spring of alcoholics, particularly adult children of alcoholics.

Further, changes in family relationships (for example, through divorce or
adoption) are not simply events; they are processes which family members
must deal with over time.

Policies and programs must treat families as partners when providing
services to individuals if families are to fulfill the various tasks society
expects of them,

Families need to be provided with information and resources that will
empower them, and to the extent possible, be given rights to make or share
in decisions. Families’ rights especially need protection in the education and:
health care of children and when children are removed from their parents.

Further, policies and programs need to acknowledge that there is a conti-
uum of family involvement. Some families can and will be more involved in
this partnership than other, but all families should be given the opportunity
for some level of involvement.

Policies and programs must recognize the diversity of family life.

Families come in many forms and configurations. Programs and

policies must take into account their different effects on different types of
families, since an objective of a policy or a program may be beneficial for one
type of family but may harm another. The diversities that need to be taken
into account include different types of family structure; different stages of
the family lifecycle; different ethnic, cultural, racial and religious back-
grounds; socio-economic differences; and differing community contexts (see
section 3, Implementation, Table 1, Family Diversities Checklist).

Families in greatest economic and social need, and those determined to be
must vulnerable to breakdown, should have first priority in government
policies and programs.

Targeting the vulnerable has long been a tradition in our government's
responsibility to promote the general welfare. A corollary of this principle is
that policies and programs should seek to prevent serious family crises
rather than targeting all resources on remedial services.

Using Family Criteria in Policymaking and Program Evaluation

11



2. FAMILY CRITERIA

. Development of Family Criteria: the Value Issues

One of the difficulties with family policy discussions to date is that they arouse such intense
feelings and have engendered bitter and emotional value disputes. Liberals fear the family
interest of conservatives whose main goals, they believe, are to put mothers back in the home, re-
establish patriarchy, and diminish the role of government. Similarly, many conservatives believe
that liberals care more about alleviating the consequences of divorce than strengthening mar-
riage, value teenagers’ rights more than parents’ authority, and see little danger in government
intrusion into the home.

Values are almost invariably present in policymaking; it is an illusion to think that the policymak-
ing process can be value free. But they can be rigorously and calmly examined. The Task Force
believes that one of the chief benefits of formally incorporating family criteria into policy analysis
and program evaluation is that it permits making the value assumptions and dilemmas, which -
are so often hidden, explicit. Only then can they be disentangled from questions of fact and
properly debated.

The extent of value conflicts about family life is greatly exaggerated by some advocacy organiza-
tions and the media. There is growing evidence that among the public at large a broad middle:
ground exists on many family policy goals. For example, current proposals in the U. S. Congress
and many state legislatures reflect an emerging consensus that absent parents (usually fathers)
should be required to pay child support; that welfare mothers should be expected and helped to
become self-supporting; that employers should modify work schedules and job demands to mesh
better with family responsibilities; and that government should assist poor families with child
care.

Nevertheless, many important differences about the goals and objectives for family policy
remain. Three overarching and difficult value questions need much greater attention than they
presently receive:

1. In what ways, if at all, should government attempt to influence family
related behavior?
For example, should policy encourage or discourage maternal employment?
Should government try to influence sexual activity? Should government try
to strengthen marital commitment? Should government try to increase or
decrease family size?

2. What are the grounds for government intervention in parental auton-
omy and family privacy?
For example, to what extent should the government become involved
in adolescent reproductive health care, family conflict, and family decisions
about life-sustaining medical care?

3. To what extent should government enforce or encourage family finan-
cial obligations?
For example, should employers be required to automatically garnish wages
of absent parents who have never defaulted on their support payments?
Should elderly spouses have to deplete their assets before their partner is
eligible for public aid? Should adult children be expected to contribute to the
cost of care of their aging parents?

12 A Strategy for Strengthening Famiiles:



Development of Famlly Criteria: the Measurement Issues

We will not learn how to design and implement policies and programs that strengthen families
until first we can first measure family impact—the direct and indirect effects of policies and
programs on different aspects of family life; and second, until we can identify those program
components and practices that contribute to the desired family effects. Before we can accomplish
either of these tasks, we need to establish clearer family policy and program goals and criteria.

Increasingly, policymakers state that one of the major goals of public policies should be to
“strengthen and support” families. Yet one cannot assess if a program provides “support” or
“strengthens” family life until these concepts are given very specific and concrete meaning.
Without such meaning, these concepts cannot be measured. Each policy and program must
define what the policy or program means by family support and family strength.

The field of program evaluation has only recently begun to turn its attention to the complex
question of how to assess programs’ effects on the family unit. Most program evaluations collect
data from, or about, the individual client for whom the program is designed—for example, to
assess the program’s effects on the child’s 1.Q. or school achievement, or on the adults’ income,
physical health, functional disability, or employment status. Even the evaluations that assessed
the effects of parent involvement in early childhood programs did not usually, with the exception
of Head Start, examine-what effects the programs had on the parents or the family as a whole.
While researchers have sometimes investigated the effects of certain programs like Aid to Fami-
lies with Dependent Children (AFDC) on family membership and structure (for example;.cut-of-
wedlock births and divorce), very rarely are programs assessed with respect to the effects of the
intervention on other aspects of family behavior, such as family support or family conflict.
Seldom are the clients’ family members asked about their expectations of, or hopes for, the
program, about their satisfaction with the services given to their relative, and whether the
services helped the family.

Indeed, it is difficult to measure concepts of family stability, strength, adequate parenting, and
family support. Family researchers are making some progress in doing so, but the field of
program evaluation has not yet drawn on their work to develop pragmatic tools to measure
family behavior. Occasionally, instruments are used that are borrowed from family research—for
example, Olson’s Family Adaptation and Cohesion Evaluation Scale (FACES) which assesses
types of families, and the Moos Environment Scale which assesses levels and degrees of environ-
mental support and stress. But these instruments are often not well suited to measure the goals
of the specific program,; they are paper and pencil measures that report on family variables
usually from the perspective of only one member of the family; and they may not be suitable with
low literacy persons or for use with ethnic minorities. In addition, most program evaluations and
even most family research collects information about farnily life from only one member of the
family. This can lead to inaccurate and incomplete accounts of the family’s experience. Hence,
assessment of family effects can be a much more time consuming and complex task than assess-
ing the effects on individuals. .

Programs that aim to have a positive effect on family life need to specify in concrete behavioral
terms what are the desired family outcomes, for which units or sub-units of the family, and to
develop or adapt practical measures of these outcomes. We are optimistic that this can be done.

Finally, even more complex measurement issues are involved in attempting to assess the cost/
benefit ratios of family centered programs and approaches. Typically; cost/benefit studies assign
a monetary value to the benefits of the service or treatment received by the individual. Thus, for
example, attempts to measure the cost/benefit of family therapy (as compared with individual
therapy) might assess the reinstitutionalization rates of the identified patient. No attempt is
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made to measure, and then assign a monetary value to, the effects on other family members’ use
of health care services, or the effects on marital stability, and so forth.

A Case Example

To illustrate these points with a specific program example, we refer to the legislation establishing
the current Adolescent Family Life (AFL) Demonstration Grants Programs of the U. S. Depart-
ment of Health and Human Services. Among a comprehensive list of goals and required serv-
ices, the 1981 legislation spedifically requires that programs involve family members in their
services in order to maximize the degree of family support given to the young mother and the
baby. However, no guidelines were provided to the programs to explain family involvement nor
was any technical assistance offered to the program evaluators as to how to assess family sup-

port.

Not surprisingly, then, the evaluators’ reports from these more than 60 programs do not provide
any information about whether they succeeded in increasing family support. Nor is there any
assessment of whether and how the programs are involving family members in their services.
(However, currently available data suggest that many of the other objectives of the legislation are
being met.)

A team of researchers at Catholic University (associated with the Family Impact Seminar) are
presently conducting a study of these issues. From a review of the literature, and from some
experience with evaluating teen parent programs, these researchers suggest that the desired
family outcomes in teen parent programs can be measured and would include:

e obtaining the family’s support for the teen mother’s decision either to parent
the baby or plan for the baby to be adopted;

e the family’s providing a stable living environment for the adolescent mother
-~ and her baby;

e the family’s reinforcing adequate pre-natal care;

e improving the teen’s parents’ ability to communicate clear expectations
" about her sexual activity and other behaviors;

e fostering the family’s ability to negotiate sharing child care and other parent-
ing responsibilities with the teenager and other family members;

e encouraging the family’s support of the teen mother’s completion of educa-
tion and gradual development of economic independence;

o the teen mother’s avoidance of a second unplanned pregnancy, or a younger
sibling avoiding pregnancy;

e helping the family assist the adolescent mother in negotiating a relation-
ship with her baby’s father to establish legal paternity, to claim at least
minimal levels of child support from him and, ideally, to encourage him to
have some personal contact with his baby, or alternatively, have him support
her decision to make an adoption plan.

Information about these achievernents and behavior needs to be obtained from several members
of the family, including at a minimum the adolescent mother, one of her parents, the young
father, and the program staff.
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Although the 1981 law suggested that family involvement was critical in obtaining support for
the teen mother, the concept of family involvement was never made clear to the programs funded
through the legislation. Does it sitnply mean obtaining parental permission to receive services?
Does it mean interviewing the grandmother (the teenager’s mother) once or several times? Does
it mean establishing a grandmothers’ support group, offering family counseling, or making home
visits? Who in the family needs to be involved—grandmother and grandfather, the siblings, the
teen father’s family?

This Catholic University study aims to learn whether and how the AFL programs are involving
family members, and what kinds of program factors (such as fiscal incentives, allocation of time,
staff training) appear to assist or impede family involvement. The project staff will develop a
multi-dimensional index, or score, of family involvement for each program and explore, in a
preliminary way, the relationship between family involvement and program outcomes.

In many ways, the Adolescent Family Life Act was breakthrough legislation in that it clearly
called for, in statutory language, involvement of the family, not just the targeted individual. The
Catholic University study will be one of the first attempts to learn how a congressional mandate
for family involvement is carried out and how it affects individual families. There need to be
many more such studies that aim to specify and measure family outcomes and family involve-
ment in a variety of program areas.

In summary, we have discussed three separate but related issues for policy analysis and-program
evaluation that need serious attention:

1. Family impact analysis and program outcome evaluation.
Practical methodologies for assessing the direct and indirect effects of
policies and programs on family life need to be developed and routinely im-
plemented in policy analysis and program evaluation. They can build ona
considerable body of research in these areas. Such approaches must examine
the effects on different types of families and different aspects of family life.
When cost/benefit studies are conducted, the benefits to family members as
well as to the individual should be examined.

2. Program design and process evaluation.
Programs and policies need to be designed that are more family centered,
that is, that involve family members as partners in services to individuals,
Practice models already exist, but for the most part they have not been sys-
tematically documented or their effects evaluated. Program evaluators need
to conduct qualitative process evaluations in order to learn more about the
key components and practices that lead to positive family outcomes.

3. Establishing family policy goals and program criteria.
A necessary first step toward accomplishing the above tasks is to specify in -
more concrete detail family criteria that can guide policy and program goals
and evaluations.

In section 5 of this Report entitled “Family Principles and Family Impact Questions,” we propose
six key value principles as family criteria to guide program evaluation and policy analysis.
However, before presenting them, we discuss a process by which they can be applied and the
different settings and contexts in which they can be used.
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3. Conducting a Family Impact Study

A number of steps are necessary to design a study which uses family criteria in policymaking and

"program evaluation. The broad question — “How does this (actual or proposed) policy or
program affect family life?” — needs to be broken down into a number of sub-questions, through
the following nine steps 2, outlined below:

1. Selection of the Policy or Program to be Studied.
The first step is to select the actual or the proposed policy or program to be
studied. It is important to remember that the policy or program selected for
analysis or evaluation is not isolated in its effects. The way in which this
policy interacts with other related policies needs to be kept in mind. For ex-
ample, the child care tax credit clearly favors a certain type of family—those
with employed mothers—and, hence, creates an incentive for maternal em-
ployment. Yet this tax policy needs to be considered in light of the overall
effects of other provisions of the tax code which provide a subsidy to the
mother who stays at home and penalize employed parents.

It is often helpful when conducting a family impact study to have the study
guided by an advisory group. The group could include policymakers,
administrators, staff, providers, advisors, and consumers (family members)
so they are invested in the study and committed to the implementation of its
recommendations.

2. Review of Family Diversity.
The next step is to determine which types of families are of concern or are
affected by the policy or program, and should help focus the question,
"How does this policy or program affect specific kinds of families?” Review-
ing Table 1, opposite, will serve as a reminder of the different types of family
diversities that may be relevant.

¥These steps are adapted from the Family Impact Seminar’s Field Coordinator’s Guide, developed to field test the Seminar's
approach to family impact analysis,
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TABLE 1 FAMILY DIVERSITIES CHECKLIST
(¢ Check any family type that may be specifically affected by the policy/program.)

Family structure:

one-parent

two parent

nuclear

extended

family of origin

family of procreation

birth families

adoptive families

childless families
stepfamilies

separated families
estranged families
multi-generational families
families with a member with special needs
other:

0000000000000 D00

Stages of the family life cycle:
newly formed
with pre-school children
with school-age children
with children in transition to adulthood
with no child dependents
middle-age couples
families with elderly dependents
aging families
other:

w

0000000 0O0o

Heritages:
Q specific racial groups:
Q specific ethnic groups:
Q specific religious groups:

Socio-economic diversity:

Q wage eamners:
Q none
Q one
Q two
Q multiple

Q income, occupation, education (socio-economic status):
a low
Q middle
Q high

Community context:
Q rural
Q suburban
Q wurban
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3. Review of Family Functions.
The next step in this process will help answer the question, "How does this
policy or program affect specific aspects of family life?" In this step, the
family functions that are directly and indirectly affected by the policy or
program under analysis are identified. Table 2, below, groups basic family
functions under major headings. (Appendix 3 lists family functions together
with corresponding public and private institutions, systems, and services
that share these functions.) It should be noted that the first six functions are
those that have the most direct significance for federal and state policy, and
in the view of the Task Force, constitute the domain of "family policy."
However, at the local, and especially the service delivery level, human
service programs may be involved in some of the other functions.

TABLE 2: FAMILY FUNCTIONS CHECKLIST
(v Check the family functions specifically affected by the policy/program.)

Q Family formation and membership: marriage, birth, adoption, divorce,
death.

Q Economic support and welfare: providing food, shelter, clothing and
other necessities through income and employment.

Q Education: teaching knowledge, competencies, socialization and life
skills.

Q Health and mental health: promoting good physical and mental
health, caring for the sick.

Q Protection of vulnerable family members: providing for the emotional
and physical well-being and safety of the sick, frail, and troubled family
members of all ages. ‘

Q Social responsibility: teaching, setting and enforcing rules, norms, and
appropriate behavior.

Q Affection and caring: providing mutual care, intimacy, affection, af-

firmation.

Q Identity: fostering family, ethnic, community, and national
identity.

Q Cultural socialization: transmitting social and religious values and
traditions.

Religion: fostering family spirituality, worship.

Recreation: facilitating entertainment, leisure, diversion.
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4. Identification of Different Policy/Program Components.
The next step is to identify and evaluate the various policy or program
components at the federal, state, and local levels which contribute to the
spedific way the policy or program as a whole is implemented and affects
family life. Indeed, the implementation may undermine or change the
intended goals of the policy. The Task Force defines policy and program
broadly to include decisions made and implemented at the federal, state, and
local levels, and in the executive, legislative, and judicial branches of govern-
ment. By components we mean the enabling legislation, regulations, court
interpretations, funding incentives and disincentives, administrative prac-
tices and procedures, staffing, and details of service delivery such as
location and hours of operation. Table 3, below, outlines various compo-
nents that may need to be examined.

e,

TABLE 3: PoLicy AND PROGRAM COMPONENTS

(¢ Check any components and the government levels
involved in implementation of the policy/program.)

Levels of Government
Federal State Local
a a a
Q Laws: act(s), amendments,
ordinances, court interpretations
Regulations
Appropriations: funding levels,

allocations, terms (incentives, disincentives),
reimbursements and matching formulas

O Administrative practices:
standard procedures, guidelines

Q Implementation characteristics:

Q Auspices (private/public)

O Staffing: professional /bureaucratic
(orientation and training,
affiliations, unions)

O Convenience and accessibility:
hours, location

Q Coordination with other programs

Q Sensitivity to families’ needs
and realities

Q Nature of relationship with family

Related programs/policies

Related laws and court decisions

“
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5. Selection of the Family Impact Questions.
Once a policy or program area has been selected for analysis, the kinds of
families and the family functions affected by the program have been iden-
tified, and the components determined which contribute to the specific
ways the policy or program as a whole is implemented and affects family
life, it is time to select specific family impact questions to be used in the
study. Section 5 of this Report lists the family impact questions which
should be carefully examined. Specific questions applicable to the policy
or program need to be selected for the study. The selected questions may
need to be rephrased to be made more specific to the policy or program
under study.

6. Gathering and Review of the Data.
The process of answering the selected family impact questions may consist of
different kinds of research activities, depending on the time frame and
resources. It may involve collecting new data or simply reviewing what is
presently available. In either case, a complex process is involved—going
back and forth and applying the questions to the different policy or program
components as they affect different kinds of families. See section 4 for
examples of the kinds of data that may need to be gathered and reviewed.

7. Development and Review of the Findings.
It is important, after the relevant data has been gathered and reviewed, to
draw some preliminary conclusions. The conclusions should address the
kinds of families affected by the policy or program, the specific functions of
family life affected, and the results of analyzing the policy or program with
the family impact questions. These conclusions could be shared with other
persons who have been involved in the study, and the conclusions modified
accordingly.

8. Development of the Recommendations.
From these conclusions, specific and feasible short and long-term recommen-
dations should be developed for the levels of government found to be
involved in the design or the implementation of the policy or the program. It
is usually very important to meet with key people who are involved in the
policy and the program at this point in the study.

9. Implementation of the Results of the Study.
For each recommendation, a plan should be developed for how it will be
implemented. The plan should include feedback to the participants of the
study, as well as providing information to the public. Implementation
should be evaluated periodically to see if any adjustments need to be made.
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4. APPLICATION IN DIFFERENT SETTINGS AND CONTEXTS

The family criteria and the family impact study steps outlined in this Report serve as a frame-
work — not a blueprint — which can be adapted to a great variety of contexts, levels, and time
frames. They can be used at federal, state and local levels of government, and in the private
sector as well. They can be applied to assess the effects of existing or proposed policies or
programs. Below, we provide examples based on some actual experiences with testing the family
impact idea:

e AU.S. Congressional or state legislative aide can prepare a set of
family impact questions, drawing on our base family criteria, to use ina
hearing on an existing program being considered for reauthorization. Or she
could draft a briefing memo for her Representative, using the family criteria,
to critique a newly introduced bill or amendment. In such instances, the aide
will draw on existing and easily accessible information as well as her
own best “guesstimates” to make the assessment.

e The Secretary of a federal or state executive agency could require that any
or all major legislation or regulations to be proposed by the agency should be
assessed for its impact on families and family life. Depending on the turn-
around time, this kind of review will usually draw upon easily accessible in--
formation and research, and may have to rely on some guesstimates about
project impact when the research is insufficient. However, as the experience
of service delivery assessments conducted by the Inspector General’s Office
in the U.S. Department of Health and Human Services and similar field
methodologies used by the U. S. Government Accounting Office has shown,
it is possible, and usually very valuable, to obtain some new information
directly from service providers and consumer families within a time frame of
only 3-6 months.

¢ An Executive branch official, or a special task force established by a Gover-
nor, can use the family criteria to guide a study of an existing program or of
a newly identified social problem or need in order to develop an appropri-
ate policy response. In such cases, generally a much more extensive exami-
nation of existing data and research needs to be done over 1-2 years, and
very often new data will need to be collected since many of the questions
will be new and little information will be available.

e A non-profit agency or advocacy group may use the framework as a guide to
undertake a self-assessment of the family impact of the agency’s own pro-
grams, or the adequacy of a community’s response to a specific need or
problem.

e Most relevant to the origins of our Report, the family impact assumptions
and criteria can be used by program evaluators at national, state, or local
agency levels to help incorporate a family focus into their evaluations of the
effidency and effectiveness of public or privately funded programs. It will
help them answer the two questions: “Does the program work?” and “Does
it help strengthen family life?”
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These are just a few of the ways in which the family criteria principles and the family impact
questions can be used to improve policy and program development and implementation. Using
family criteria in these ways should lead to an improved understanding of how to design and
implement policies and programs that are more supportive of family life.

Next, section 5 presents the six family criteria principles and their family impact questions which can be
used as checklists to ensure that family criteria are taken into account in policymaking and
program evaluation.

The appendices compose section 6 of the Report. Appendix 1 describes the overall Minority Staff
project of the House Select Committee on Children, Youth, and Families. Appendix 2 lists the
members of the Family Criteria Task Force and their organizations. Appendix 3 summarizes family
functions, with corresponding institutions and systems which share those functions. Appendix 4
reviews state-level efforts in family impact studies. Appendix 5, Selected Readings, lists some basic
background materials related to family policy and a family perspective.

Section 7 of the Report, Applications, includes examples of the Task Force members’ use of these
family criteria as applied to adoption and foster care, child care, long term care, mental health insurance,
and military spouse employment programs. These applications were modelled on how a legislative
or executive branch staff member might prepare a family impact memorandum on a specific
policy or program area as discussed above. They are nof examples of a complete indepth family
impact study.
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5. FAMILY PRINCIPLES AND FAMILY IMPACT QUESTIONS

This section of the Report proposes six key principles as family criteria to guide program evalu-
ation and policy analysis. They are not rank ordered. We believe they represent a broad, non-
partisan consensus, and will thus be useful to persons across the political spectrum.

Sometimes these criteria will conflict with each other and trade offs will need to be made. Also, -
they need to be considered along with other types of criteria, such as cost effectiveness. Some-
times using family criteria will pay off in cost/benefit terms by saving tax dollars later on; for
example, when a family is involved in the treatment and management of a schizophrenic patient,
it generally prevents further repeated costly hospitalizations. At other times, family criteria may
need to be justified in other value terms. For example, studies suggest that services which enable
chronically ill elderly or children to be cared for at home rather than in an institution may not
always save dollars, but they often greatly improve the quality of life for the ill individual and for
the family care givers.

Under each of the six principles, we have developed a basic list of family impact questions which
will help to decide the extent to which each family criterion is met. These questions should be
used as guides only. Some of these questions are basically factual and value neutral, and some
incorporate specific values. Not everyone may agree with these values, and they may wish to
rephrase the question to incorporate their own. :

When applied to any particular policy or program, these family impact questions will need to be
adapted and given specific program content, as outlined in the discussion of the teen pregnancy
program study in section 2 of this Report and in step five of the family impact study process
outlined in section 3. For specific programs, a review of these questions may suggest other
questions that need to be asked, as evident in some of the applications made in section 7.
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Principle #1—Family Stability:

Policies and programs should encourage and reinforce family, parental and marital commit-
ment and stability, especially when children are involved. Thus, intervention in family
membership and living arrangements is justified only to protect family members from serious
harm, or at the request of the family itself.

Family Impact Questions Checklist:
(v Check those that may apply to the policy/program.)

QO How does the policy or program strengthen or weaken parental and marital
commitment?

How does the policy or program enhance or diminish parental competence?

Q To what extent does the policy or program ease or hinder the family’s
decision to change its membership (for example, through divorce/separa-
“tion; the decision to have children through birth or adoption)? What incen-
tives or disincentives are provided to marry, have or adopt children, separate ,
or divorce?

Q How does the policy or program recognize that major changes in family
relationships such as divorce or adoption are processes that extend over
time and may require continuing support and attention?

Q Isinvoluntary intervention in the family through placement of a child or

~ adult family member in alternative care settings done only as a last resort
after sufficient efforts to help the family stay together? What resources are
allocated to help keep the family together?

Q What criteria are used to guide decisions that remove a child or a dependent
adult from a family? What criteria (for example, permanency planning,
family-like environment) are used to determine what alternative care will be
most appropriate for the dependent member?
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Principle #2— Family Support and Responsibilities:

The first presumption of policies and programs should be to support and supplement family

functioning. Services that substitute for families should only be provided in situations where

it is clear the family will not be able to function sufficiently even with support, or when the
burden on the family is excessive.

Further, policies and programs need to vigorously enforce and support parents’ responsibility

to provide economic support and adequate protection for their children; similarly, family

members’ responsibility to care for other adult family members in crisis or in chronic sickness,

disability, or frailty should be encouraged, facilitated, and supported, but not required.

Family Impact Questions Checklist:
(v Check those that may apply to the policy/program.)

Q

How does the policy or program help families perform their responsibilities
and prevent government activities from inappropriately substituting for that

- responsibility?

Does the policy or program set inappropriate or unrealistic expectations for
family members to assume financial and/or caregiving responsibilities for
seriously ill or disabled infants and children?

Does the policy or program provide incentives for other persons or institu-
tions to take over family functions?

How does the policy or program provide resources which help to supple-
ment family roles and so strengthen families’ own abilities to provide
support for their own?

What effect does the policy or program have on families’ ability to provide
financial support for their dependents?

To what extent does the policy or program enforce absent parents’ obligation
to provide financial support for their children?

To what extent does the policy or program encourage and support adults to
assume care giving for ill or disabled parents or relatives?

Does the policy or program build on or ignore informal support networks
and mediating structures (such as community/neighborhood organizations,
churches) that are so essential to families’ daily lives?
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Principle #3—Family Involvement and Interdependence:

Policies and programs should recognize the strength and persistence of family ties, even when
they are problematic, and the influence family members have upon each other. In general, the
most effective and efficient way to help a person in need is to involve the other members of
the family so that the family reinforces rather than undermines the goals of the program.

Family Impact Questions Checklist:
(v Check those that may apply to the policy/program.)

Q How does the policy or program recognize the role family members play in
contributing to or alleviating an individual’s need for service?

Q How does the policy or program address and balance the individual’s needs,
the needs of the individual in relationship to his or her family, and the needs
of the family system as a whole?

Q How does the policy or program recognize the extent and complexity of
responsibilities involved in caring for family members with special needs
(for example, seriously disabled or chronically ill)? How does it recognize
the impact of these special needs on other family members and on aspects of
family life?

Q How does the policy or program consider whether there are competing
needs within the participating family or between different families? In such
situations, on the basis of what principles are policy or program decisions
made (for example, the best interests of the child)?

O What are the policy’s or program’s assumptions about maintaining
confidentiality between family members (for example, between an adoles-
cent and his or her parents; between wife and husband)? On the basis of
what principles is confidentiality respected or sometimes breached?

Q How does the policy or program help individuals and families anticipate and
deal with changes the service to the individual may have on the family as a
whole?

Q How does the policy or program facilitate the families’ own mediating
processes in resolving family conflict? How does the program promote the
family as a mediating structure between its individual members and social
institutions?
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Principle #4—Famlly Partnership and Empowerment:

Policies and programs should treat all families with trust and respect as partners when provid-
ing education, health, and social services to a family member (for example, a child, spouse, or
adult parent) and should offer a range of levels of involvement depending on the family’s
wishes and situation. Families need to be empowered by providing them with information
and a maximum degree of choice and decision-making,.

Similarly, policies and programs should take into account the complex responsibilities of - —. -
families and enhance their ability to manage their dealings with multiple human service
institutions.

Family Impact Questions Checklist:
(v Check those that may apply to the policy/program.)

Q Do the written materials about the policy or program state that families are
partners in the service, or do they tend to marginalize or limit family in-
volvement?

Q To what extent is family autonomy respected by the policy or program and..
the family left to make their own decisions and lead their lives the way they
wish? On the basis of what principles is family autonomy breached and
program staff intervene to make the decisions?

Q How does the policy or program concretely broaden the choices and options
of the participating families? In what ways does the policy or program
attempt to get information to families that they might need to fulfill their re-
sponsibilities and make their choices?

Q What are the program professionals’ concepts of their role with the family in
providing the service? Do they see themselves as healer, expert, consultant,
enabler, mediator, or resource provider?

Q In what specific ways does the policy or program seek to involve participat-
ing families in the planning, implementation, and evaluation of the service or
program?

Q How does the policy or program recognize that some families can and will
be more involved in this partnership than others? How does the policy or
program provide the opportunity to all families for at least some level of in-
volvement?

QO In what ways does the policy or program prevent participating families from
being subject to humiliating circumstances and suggest that they have an
inferior status, thus devaluing and stigmatizing them?

Q In what ways does the policy or program complicate or assist families in
their difficult responsibility of coordinating multiple services and orchestrat-
ing the many interlinked facets of their lives?

Using Family Criteria In Policymaking and Program Evaluation 27



Principle #5—Family Diversity:

- Families come in many forms and configurations, and policies and programs must take into
account their different effects on different types of families. Policies and programs should not
discriminate against or penalize families for reasons of structure, roles, heritage/values, or life
stage which differ from the perceived or desired norm.

Family Impact Questions Checklist:
(v Check those that may apply to the policy/program.)

Q

Is there an explicit or implicit preferred family structure in the policy or
program? Does the policy or program build in rewards or penalties for
families of a particular structure (for example, one-earner versus two-
earners; single versus married; married versus divorced/separated)? Are
these preferences and incentives justified?

Are there any explicit or implicit assumptions in the policy or program about
what is'considered “normal” or desired family functioning? How are these
expressed?

Is the program or service equally accessible to families with different struc-
tures, life stage, or cultural expectations and values (for example, employed
parents/homemaker parents)?

Does the policy or program take into account the differences in ethnic and
religious backgrounds of participating families with respect to the need or
problem which the program addresses?

How does the policy or program empower families to be more effective in
handing on their own values and traditions? Can ways in which the policy
or program is not sensitive or does damage to different family values and
attitudes be identified?

In what ways can the policy or program build more effectively on the values,
attitudes, resources and strengths of particular ethnic groups to encourage
more effective family functioning?

How does the policy or program direct itself to the needs of individuals and
families at specific stages of the family lifecycle?

How does the policy or program take into account the differences in families’
environments (for example, living in a rural, suburban, or urban commu-
nity)?
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Principle #6—Targeting Vuinerable Familles:

Families in greatest economic and social need, and those determined to be most vulnerable to
breakdown, should have first priority in government policies and programs.

As a corollary, policies and programs should seek to prevent serious family crises rather than
targeting all resources on remedial/band-aid services.

Family Impact Questions Checklist:
(v Check those that may apply to the policy/program.)

Q What efforts are made to identify and target those families who are the most
vulnerable and the least likely to have other sources of support?

Q To what extent is the policy or program specifically directed toward low-
income families?

O Arethere sliding fee scales so that families of different socio-economic
groups can use the program according to their ability to pay?

Q To what extent do eligibility requirements for the program mean that bene-
fits or services are denied to families who are just above or below the mini-
mum level of income? What is the effect of these arrangements?

Q  Are families who care for special needs members (seriously disabled, chroni-
cally ill) provided sufficient support and respite to enable them to continue
to assume the major burden of care?

Q  Are efforts and resources targeted on preventing family problems before
they become serious crises or chronic situations? Are these sufficient?
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APPENDIX 1:

House Select Committee on Children, Youth, and Families:
Minority Staff Mandate

The General Framework

In January, 1987, Carol Statuto, Minority Deputy Staff Director of the House Select Committee on
Children, Youth, and Families, convened a group of policy /program experts to discuss the
criteria that should be used to assess the effectiveness of social programs (see section 1 of this
Report). The discussion focused on the development of a “template” which could be overlaid on
any social program to assess its potential for success or failure. The task force members proposed
that the template should consist of a set of universal criteria that could be utilized to assess.any
program, as well as a set of program-specific criteria, to assess each specific program in light of the
stated purpose of the public policy and subsequent program. Further, these criteria should
consist of factors for which a consensus across the political spectrum is potentially possible. The
following was the first listing of these criteria:

Universal Criteria:
Social Values Criteria:
e Does the program promote equity (vertical and horizontal)?

o Targeting: does the program target the most needy or vulnerable (definition
of needy, vulrerable)?

e  Are the services delivered in a hon-stigmaﬁzing manner?
e Does the program promote individual responsibility?

e Does the program encourage local participation/commitment?

Family Criteria:

e Does the program promote family involvement? Do the interventions
involve all family members as much as possible, not just the client with the
problem?

e Does the program give the family a choice about services?

o Does the program promote family stability, or does it break up the family?

e Does the program seek to prevent family problems?

e When interventions are made into the family to remove a family member,

are these interventions short-term with the goal of family reunification as
soon as possible?
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Fiscal Criteria:

What does the cost/benefit data indicate about the program?

Overlap: how many federal programs are aimed at reducing the same prob-
lem? Do they work equally well? Are they coordinated?

What is the mix of local, state, and federal administration (and combina-
tions): is one more costly? More effective? Does it vary? If it varies, on what
basis?

What is the practical effect of the federal /state match or formula. Do incen-
tives intended to reduce problems actually create an incentive to maintain
the problem (participation rates, eligibility issues)?

Have alternative solutions been investigated?

Is the money leveraged with private sector funds or commitment?

Program-Specific Criteria:

Validity: does the program do what it is intended to do?

Reliability: can the program be replicated (for example, is it dependent upon
the charisma of an individual)?

Unintended consequences: are there adverse consequences as a result of the
program activities?

Effective targeting: does the program try to be all things to all people? Does
it reach those most in need? Is it feasible to reach all those targeted?

In order to develop and refine these program evaluation criteria, the following was planned:

Formation of a Family Criteria Task Force.
Formation of other task forces to work on the other universal criteria.

All task forces would discuss further the issue of program-specific criteria at

a meeting after the subgroups have done their work.
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APPENDIX 2:

The Family Criteria Task Force

The Family Criteria Task Force held nine meetings between April, 1987 and February, 1988. The
Task Force was composed of representatives from the four organizations that compose the
Coalition of Family Organizations (COFO), and four other family-focused organizations. De-
scriptions of these organizations follow, with names, addresses and telephone numbers of
participating task force members.

The Coaltion of Family Organizations (COFO)

COFO is composed of four national family professional and family service organizations: the
American Association for Marriage and Family Therapy, the American Home Economics Asso-
ciation, Family Service America, and the National Council on Family Relations. Itis non-
partisan and non-sectarian, and collectively comprises 55,000 family professionals in every state,
faculty members in every major university in the nation, 290 family agencies providing services
to millions of families annually, and over 10,000 volunteer board members. COFO publishes a
quarterly newsletter, the COFO Memo, on family policy and program issues.

COFO is committed to promoting a family perspective in public policy and human services, so
that government policies and programs at all levels promote the stability and strength of Ameri-
can families. Similarly, COFO is committed to promoting the emergence of a coherent family
policy for the nation. Each of the four organizations, because of its history and focus, makes a
unique contribution to COFO's mission. At the same time, each of the four organizations has its
own purpose and agenda. Formed in 1977 in preparation for the White House Conference on

- Families, COFO has been involved in family policy issues ever since. The four COFO organiza-
tions collectively have missions directed at family services, family policy, family research, and
family therapy, and hence are in a unique position to address the issues relating to family well-
being. COFO does not act as a "traditional” coalition, but more as a collaborative consortium;
while the COFO organizations do on occasion collectively advocate for particular legislation, they
also share a common commitment to assist each other in supporting their individual organiza-
tional activities that promote the wellbeing of families. The four COFO organizations are:

arriage and Fa prapy (AAMEFT), with its national
headquarters in Washington, DC, has promoted the practice and the profession of marital and
family therapy for over 45 years. AAMFT has over 14,000 members in the United States, Canada,
and abroad, including marriage and family therapists, psychiatrists, psychologists, social work-
ers, nurses, and pastoral counselors who work in the public and private sectors. AAMFT's
Human Resources Database allows for identification of experts in over 100 specific family issues.
Its Commisssion on Accreditation for Marital and Family Therapy Education is the sole body
designated by the U.S. Department of Education for accrediting marriage and family therapy
training programs. AAMFT has 53 divisions in the United States and Canada, and publishes the
widely respected Journal of Marital and Family Therapy, and a bimonthly newspaper, the Family
Therapy News. Its annual conference, attracting 3,500 participants, is acknowledged to be the
leading international forum in marriage and family therapy.

e g
(A 9550L] sl

In January, 1988, the Family Impact Seminar (FIS) joined the AAMFT Research and Education
Foundation, becoming its family policy unit. Founded in 1976, FIS is a nonpartisan, policy
research and education program, established in response to a concern about the effect of rapid
changes occurring in family life. Its original purpose was to explore the substantive, administra-
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tive and political feasibility of conducting family impact statements on government policy. Its
mission has since since been broadened to include a variety of activities designed to promote a
family perspective in the development, implementation, and evaluation of public and private
policies and programs.

Michael Bowers, Director of Divisional Affairs
Theodora Ooms, Director, Family Impact Seminar
AAMFT Research and Education Foundation

Steven Preister, Deputy Executive Director

American Association for Marriage and Family Therapy
1110 17th Street NW, 10th Floor '

Washington, DC 20086

(202) 467-5114

The American Home Economics Association (AHEA), with its national staff located in Washing-

ton, DC, is an educational and scientific association of over 25,000 professionals from the various
disciplines that make up home economics: family relations, child development, food and nutri-
tion, textiles and clothing, family economics, and home management. Home economics as a
profession integrates knowledge from all the basic disciplines—sciences, humanities, and arts--
and brings that knowledge to bear on solving the everyday problems of families. AHEA has 52
affiliated state associates, including the District of Columbia and Puerto Rico. Among its publica-
tions are the Journal of Home Economics, published quarterly, which has been an authoritative
source for home economics information since 1909. The Home Economics Research Journal is a
quarterly publication that reports current research developments in the field. Every summer,
5,000 home economists, other professionals, representatives of leading companies, and members
of the media from across the nation participate in the AHEA Annual Meeting and Exposition,
providing opportunities for updating information, strengthening networks, and exchanging
research and new program ideas in the profession.

Deborah Dubin, Government Relations
American Home Economics Association
1555 King Street

Alexandria, VA 22314

(703) 7064600

Eamily Service America (FSA) is the headquarters organization of a private, nonprofit, voluntary
movement dedicated to helping families in crisis. Founded in 1911, FSA has a network of 290
local member agencies throughout the United States and Canada. The membership includes
accredited nonsectarian and sectarian organizations. Each year, FSA member agencies provide
services to over 3 million individuals and families in order to help resolve issues and problems in

- family life. Services provided by nonprofit family service agencies include family counseling,
protective services, adoption services, mental health services, debt or credit counseling, services
to address substance abuse, divorce mediation, homemaker services, day care services for all age
groups, emergency shelters, hotlines, resettlement services, and others. FSA has its own publica-
tions department which publishes numerous books on family topics each year, the quarterly
journal Social Casework, and the Washington Memo. The headquarters are located in Milwaukee,
W1, with offices in Washington, DC, New York, Oakland, CA, and Raleigh, NC.

Patricia Langley, Director, Office on Government Affairs
Laura Yost-Grande, Legislative Aide

Family Service America

1319 F Street, NW, Suite 606

Washington, DC 20004

202/347-1124
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The National Council on Family Relations (NCFR), with its headquarters in Minneapolis, MN,
is recognized throughout the United States and abroad as a leader in generating and disseminat-
ing research and its application to the multidisciplinary study of marriage and family life, family
life education, counseling, and public services for families. This is accomplished through the
publication of the scholarly Journal of Marriage and the Family, and the practice-oriented journal,
Family Relations; by NCFR's on-line Family Resources Database with international access; and
through its annual conferences, certification of family life educators, and sponsorship of national
networks of state-related activities. It has 4,500 national and intemational members, composed of
psychologists, sociologists, counselors, educators, social workers, marital and family therapists,
health professionals, attorneys, and other professionals engaged in providing family services,
research, administration and education about marriage and family life.

Carla Howery

Liaison for the National Council on Family Relations
American Sociological Association

1722 N Street, NW

Washington, DC 20036

202/833-3410

Hal Wallach

Liaison for the National Council on Family Relations
1513 November Circle

Silver Spring, MD 20904

301/622-7647

National Council on Family Relations
3989 Central Avenue, NE, Suite 550
Minneapolis, MN 55421
612/781-9331

National Forum Foundation

Founded in 1984, the National Forum Foundation is a 501(c)3 nonprofit research and education
foundation. Its educational program is oriented to the needs of Congressional staff in the domes-
tic areas of family policy and social welfare policy. It conducts staff briefings, seminars, and
conferences on Capitol Hill, and publishes short essays as well as books in its program studies
areas.

Joseph Piccione, Policy Analyst

National Forum Foundation

214 Massachusetts Avenue, NE, Suite 220
Washington, DC 20002

202/543-3515

The National Committee For Adoption

Formed in June, 1980, the National Committee For Adoption is a national voluntary membership
organization for licensed, not-for-profit agencies that provide services to unmarried parents and
place children for adoption. Individuals and families also can be members of the Committee, and
membership categories include adoptees, biological parents, adoptive parents, adoptive grand-
parents or relatives, and others, including doctors, lawyers, and social workers who are con-
cerned about adoption issues. The present membership includes 140 agencies in 46 states and the
District of Columbia, as well as nearly 600 individual members in all categories and in most
states.
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Jeffrey Rosenberg, Director of Adoption Services
National Committee For Adoption

419 7th Street, NW, Suite 402

Washington, DC 20004

202/638-0466

The Office of Family Policy, U.S. Department of Defense

The Office of Family Policy serves as a focal point, advocate and catalyst for family policy and
programs within the Department of Defense. The Office develops, coordinates and monitors
family-related policies and provides guidance on military family issues. The Department recog-
nizes that the health, development, and stability of the military family is vital to the accomplish-
ment of the military mission. Working closely with the Services, the Office of Family Policy
provides a family perspective to ensure that Defense policies foster and sustain environments
conducive to helping family functioning.

William Coffin, Director

Family Policy Office

Office of the Assistant Secretary of Defense
OASD (FM&P) (FSE&S)

Pentagon-Room 3A272

Washington, DC 20301-4000

202/697-7191

The Select Committee on Children, Youth, and Families, U.S. House of Representatives

The Select Committee was created in 1983 as a research committee to investigate family issues
from a broader perspective. The Committee covers a wide range of issues pertaining to children,
youth, and families including child abuse, foster care, pomography, AIDS, education, child care,
drug abuse and family strengths. Since its inception, the Committee has held over 70 hearings
and has issued 15 reports, including a recently updated analysis of cost-effective programs for
childrén. Currently 30 members sit on the Committee: 18 Democrats and 12 Republicans. The
Committee is chaired by George Miller (D-CA); the ranking minority member is Dan Coats
R-IN).

Carol Statuto, Minority Deputy Staff Director
Select Committee on Children, Youth and Families
U. S. House of Representatives

HOB Annex 2-384

Washington, DC 20515

202/226-7692
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APPENDIX 3:

Family Functions Shared with Social Institutions

Families provide many different kinds of functions to meet the needs of individuals and simulta-
neously for society as a whole. For the most part, these needs are met by families in alliance with
other institutions.

Below, we provide a list of the major functions families perform (in the left hand column) with
the corresponding institutions/systems /services /providers (right hand column) which share
those functions to a greater or lesser degree.

The first six functions are those that have the most direct significance for federal and state gov-
emnment. Indeed, the Task Force recommends that the term “family policy” be confined to those
issues that are specifically tied to these primary six functions. However, at the local, and espe-
cially the service delivery level, human service professionals and community leaders need to be
aware of the significance and interrelationship of families’ and other systems’ role in meeting
these other needs, such as affection, identity, socialization, religion, and recreation.

FAMILY FUNCTIONS SERVICES, PROVIDERS,

INSTITUTIONS, AND SYSTEMS
(Public and Privats)

Formation and dissolution

systems: pre-marital preparation,

pre-natal care, family planning and
obstetric services, adoption services, teen
pregnancy programs, marriage and divorce
counseling, divorce lawyers, family

courts, hospice, mortuaries.

Family formation and membership:
marriage, birth, adoption,
divorce, and death.

Economic support and welfare:
providing food, shelter, clothing
and other necessities, through
income and employment.

Economic systems: workplace, unions,
banks, social insurance, income main-
tenance and housing programs, trans-
portation, insurance and pensions.

Education: teaching knowledge,
competencies, socialization
and life skills.

Educational systems: pre-school,
elementary and secondary schools,
job training programs, higher educa-
tion, adult education, libraries.

Health and mental health:
promoting good physical and
mental health, caring for the
sick.

Health care services and

mental health systems: public health
services, hospitals, clinics, HMOs, PPOs,
EAPs, health care professionals’ ser-
vices, counseling and therapy.

—
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Protection of vulnerable
family members: providing
for the emotional and physical
wellbeing and safety of the
sick, frail, and troubled

family members of all ages.

Health and social service

systems: social service agencies,
respite care, nursing homes, elderly
day care, home-based health and
social services, charitable organiza-
tions.

Social responsibility: setting,
teaching, and enforcing rules,
norms, and appropriate
behavior.

Affection and caring: pro-
viding mutual care, intimacy,
affection, affirmation.

Legal system: laws, courts, prisons,
juvenile homes, probation.

Support systems: extended family,
neighborhood and community

organizations, peer support groups,
marriage and family life education.

Identity: fostering family,

Mediating systems: religious,

ethnic, community, and ethnic, and community groups and
national identity. programs, national organizations.
Cultural socialization: Media, educational, peer,
transmitting social and religious, and recreational
religious values and traditions. systems: television, radio, elec-
tronic media, schools, churches,

libraries, recreational clubs and
organizations.

Religion: fostering family

Religious systéms: parishes/cong-

spirituality and worship. regations/synagogues/mosques,
religious groups and organizations,
religious media.

Recreation: facilitating Recreation systems: organized

entertainment, leisure, sports, entertainment industry,

diversion. libraries, recreational facilities.
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APPENDIX 4;

Review of State-Level Family Impact Efforts

The Family Criteria Task Force members, with assistance from the Congressional Research
Service, attempted to seek out information concerning organizations and/or government units on
the state level that have established some family policy or applied some sort of family impact .
analysis process or procedure in recent years. Specifically, we sought to locate:

e Units of state Governor’s Offices, state legislatures, and state task forces
and commissions which might be utilizing or developing processes for
family policy or family impact analysis.

e States which passed legislation, non-binding resolutions, mandated studies,
non-mandated studies, regulations, etc. or whose governors issued executive
orders which required or promoted such family-oriented policies or analyses.

Our search was rudimentary, and a systematic survey needs to be conducted. However, we were
able to locate information on some state activities. Anyone having further information on these and
other state activities are asked to contact Theodora Ooms, Director, The Fantily hmpact Semtinar, The
AAMFT Research and Education Foundation, 1717 K Street, NW, Suite 407, Washingtori, DC 20006.
The following lists the specific state activities we were able to identify:

California

The California State Assembly passed a resolution in 1987 which requires the California Assem-
bly Office of Research to develop a family impact methodology.

For further information, contact:

Ms. Barbara Steinhart

California Assembly, Office of Research
Sacramento, CA :
916/445-1638

Also, the California Assembly has established a Joint Commission on the Changing Family, with
bi-partisan membership. The Commission meets monthly and is attempting to look at the long
range needs of California families.

For further information, contact:
Elaine Zimmerman

Staff person to Rep. Tom Bates
State Capitol, Room 446
Sacramento, CA 95814
916/445-7554

Colorado

A bill was prepared mandating family impact statements, but was not introduced by the sponsor-
ing state legislator. However, the Colorado Children’s Campaign developed a family policy
checklist based on one from the Minnesota Council for Children, Youth, and Families, and sent it
to legislators and private citizens.

Using Family Criteria In Policymaking and Program Evaluation 41



For further information, contact:
Marcia Gould, Executive Director
Colorado Children’s Campaign
1750 Gilpin Street

Denver, CO

303/394-3212

The governor has appointed a family policy advisory group. First Impressions is the Governor’s - .

Initiative on Early Childhood.

For further information, contact:
Grace Hardy

Director, First Impressions
Office of the Governor

State Capitol

Denver, CO 80203

303/866-2974

Delaware

The Delaware Governor’s Commission on Families, which consists of representatives from social
welfare organizations, university faculty, and citizens groups, has suggested guidelines, but no
requirements, to encourage the legislature to consider the impact its legislative proposals may
have on families.

For further information, contact:

Delaware Governor’'s Commission on Families

Legislative Committee (Chair: Thomas Jewett)

Contact: Ms. Pat Nelson, Chair, Commission on Families Cooperative Extension Service
University of Delaware, Townsend Hall

Newark, DE 19717

302/451-2538

Florida

A bill proposing a family policy for the state of Florida was introduced in the legislature in 1987.
However, it was not reported out of committee. Another attempt may be made in 1988.

For further information, contact:

Mr. Ray Weiss '

Director, Public Information Office

904/488-4854

Ms. Pat Nichols

Children, Youth and Families Program Office

Florida Department of Health and Rehabilitative Services 1317 Winewood Boulevard
Tallahassee, FL 32301

904/488-8762

flinois

The State of Illinois enacted the Family Impact Statement Act (P.A. 83-96) in 1983 which requires
certain State agencies to show how their actions have affected family stability. These agencies
must submit annual plans to the governor. A family policy task force, consisting of 35 persons

42 A Strategy for Strengthening Families:



from various organizations and political viewpoints, examines how human service departments
are carrying out the 1983 law. In 1987, the task force held three all-day hearings on family issues
in the different geographical regions of the state, covering multiple family issues.

For further information, contact:
Betty Williams

Director of Social Policy

United Charities of Chicago

14 E. Jackson

Chicago, IL 60637

312/461-0800

Nebraska

On April 6, 1987, the State of Nebraska Unicameral enacted the Family Policy Act (L.B. 637). Itis
directed at farnily-centered home-based services for chronically dependent family members of all
ages, and sets standards for communities and agencies, in the executive, legislative, and judicial
branches of the government. A newly appointed project director will be publishing a newsletter
on the program’s efforts.

For further information, contact:

Brian Sarata, Project Director i
Intergovernmental and Community Planning Process for Families & Children Governor’ s-Policy
- Research Office

P.O. Box 94601

Lincoln, NE 68509

402/471-2414

Ms. Kathie Osterman

Public Information Office

Nebraska Department of Social Services
Lincoln Nebraska 68509-9108
402/471-9108

New Mexico

Governor Bruce King, during his administration, appointed a task force to keep him apprised of
various family policy and program needs for the state’s families. The task force conducted
several studies of workplace policies.

For information on the work of this task force, contact:
Alvin Sallee

Box 3SW

Department of Social Work

New Mexico State University

Las Cruces, NM 88003

505/646-2143

The current governor eliminated the task force discussed above, and alternatively will propose a
series of social policy reforms. In 1988, the focus is on welfare reform, in 1989 on Medicaid
reform, and 1990 on social services.
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For further information, contact:

Ed Vaca

State Human Services Department of Public Information
P.O. Box 2348

Room 301

Santa Fe, NM 87504

505/471-6766

New York

The New York State Council on Children and Families was established in 1977 to reduce the
fragmentation in the delivery of services to children and families. Its members consist of the 13
directors of the relevant state human service agencies. Under the Council's direction, staff
conducted a family impact study of part time employment, and studies and projects on teen
pregnancy, domestic violence, foster care, juvenile offenders, and many other issues.

For further information, contact:

Donna Miller

Director of Legislation and Community Relations
New York State Council on Children and Families
Corning Tower Building, 28th floor

Empire State Plaza

Albany, NY 12223

518/474-8038

Virginia

The Commission on Family Life was created by the General Assembly in 1978 to study the
alternatives for providing a coordinated approach to dealing with the needs of families in Vir-
ginia. The Commission conducted two family impact studies of state programs, two studies of
local programs and reviewed individual service plans used by a number of state agencies from a
family perspective. In its 1980 final Report, the Commission recommended a mechanism for
assessing the impact of governmental actions on families and drafted a Commonwealth Family
Policy Act which was intended to make the health and strength of the family the organizing
principle for the delivery of human services in Virginia. This legislation was introduced in1980
but failed to pass because it was opposed by a number of conservatives who perceived it as
unnecessary intrusion by government into family life.

For further information, contact:

Walter B. Credle, Assistant Director of Social Services
Commonwealth of Virginia

3432 Virginia Beach Boulevard

Virginia Beach, VA 23452

804/431-3200

Wisconsin

The Wisconsin Department of Health and Social Services and the University of Wisconsin jointly
conducted the “Wisconsin Family Impact Project.” The purpose of this pilot study, conducted in
the late 1970s, was to examine the practicality of applying family impact analysis at the State and
local levels. For further information on the Wisconsin study and its conclusions, see chapters 4
and 5 of Family Policy and Family Impact Analysis by Patricia Spakes (see Appendix 5 for the
citation).
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APPENDIX 5:

Selected Readings

This is a brief listing of selected readings which includes some basic background materials
relating to family policy and a family perspective.

Aldous, J., & Dumon, W., eds. The Politics and Programs of Family Policy. Notre Dame, IN:
University of Notre Dame Press, 1978.

Axel, H. Corporations and Families: Changing Practices and Perspectives. A Research Report. New
York: The Conference Board, 1985.

Berger, B., & Berger, P. The War over the Family. New York: Anchor, 1983.

Berger, P. L., & Neuhaus, R. ]. To Empower People: The Role of Mediating Structures in Public Policy.
Washington, DC: American Enterprise Institute for Public Policy Research, 1977.

Bohen, H. H., & Viveros-Long, A. Balancing Jobs and Family Life: Do Flexible Work Schedules Help?
Philadelphia: Temple University Press, 1981.

Carlson, A. Family Questions: Reflections on the American.Social Crisis. Rutgers, NJ: Rutgers
University Press, 1988.

Chadwick, B. A., ed. Government Impact on Family Life. Provo, UT: Brigham Young University
- Press, 1977.

Cherlin, A. “The Family." Challenge to Leadership: Economic and Social Issues for the Next Decade.
Sawhill, L. E., ed. Washington, DC: Urban Institute, 1988.

Diamond, I. Families, Politics, and Public Policy: A Feminist Dialogue on Women and the State. New
York: Longman, 1983.

Economic Policy Council of UNA-USA. Work and Family in the United States: A Policy Initiative. A
Report of the Family Policy Panel. New York: United Nation’s Association of the USA, 1985,

Edelman, M. W. Families in Peril: An Agenda for Social Change. Cambridge, MA: Harvard Univer-
sity Press, 1987,

Family Impact Seminar. Toward an Inventory of Federal Programs with Direct Impact on Families.
Staff Report. Washington, DC: The Family Impact Seminar, 1978.

Family Impact Seminar. “Grant Proposal to Adolescent Family Life Office, U. S. Department of
Health and Human Services.” Funded. The Catholic University of America, Sandra Hansen,
Principal Investigator, Department of Sociology, 1987.

Farkas, S. Hospitalized Children: The Family's Role in Their Care and Treatment. Washington, DC:
The Family Impact Seminar, 1984.
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Farkas, S. Taking a Family Perspective: A Principal’s Guide for Working with Famnilies of Handicapped
Children. Washington, DC: The Family Impact Seminar, 1981.

Group for the Advancement of Psychiatry. The Family, the Patient, and the Psychiatric Hospital:
Toward a New Model. New York: Brunner/Mazel, 1985.

Harblin, T. D. “Actualizing Family Rights.” The Changing Family. Saxton, S. L., Voydanoff, P., &
Zukowski, A. A., editors. Chicago: Loyola University Press, 1984.

Hayes, C., Ooms, T., Guttman, D., & Mahon-Stetson, P. The Euro-American Elderly in the United
States: A Manual for Service Providers and Ethnic Leaders. Washington, DC: Center for the Study of
Pre-Retirement and Aging, Catholic University, 1986.

Henderson, A. T., Marburger, C.L., & Ooms, T. Beyond the Bakesale: An Educator’s Guide to Work-
ing with Parents. Columbia, MD: National Committee for Citizens in Education, 1986.

Herr, ].]., & Weakland, J. Counseling Elders and Their Parents. New York: Springer, 1979.

Hubbell, R. Foster Care and Families: Conflicting Values and Policies. Philadelphia: Temple Univer-
sity Press, 1981.

Jennings, B., Callahan, D., & Caplan, A.L. Ethical Challenges of Chronic Illness. A Hastings Center
Report Special Supplement, February/March, 1988. ’

Kagan, S., Powell, D., Weissbourd, B., & Zigler, E., eds. America’s Family Support Programs: Per-
spectives and Prospects. New Haven: Yale University Press, December, 1987.

Kahn, A., & Kamerman, S. Helping America’s Families. Philadelphia: Temple University Press,
1982.

Kamerman, S. B. Developing a Family Impact Statement; An Occasional Paper from the Foundation for
Child Development. New York: Foundation for Child Development, 1976.

Kamerman, S., & Kahn, A. Family Policy: Government and Families in Fourteen Countries. New
York: Columbia University Press, 1978.

Keniston, K. and the Carnegie Council on Children. The American Family Under Pressure. New
York: Harcourt, Brace and Javanovich, 1977.

Kinch, R, ed. Strengthening Families Through Informal Support Systems: A Wingspread Report.
Racine, WI: The Johnson Foundation, 1979.

Lasch, C. Haven in a Heartless World: The Family Besieged. New York: Basic Books, 1977.

Lynch, T.]. & Preister, S. U. S. Catholic Conference. A Family Perspective in Church and Society: A
Manual for All Pastoral Leaders. The Committee on Marriage and Family Life. Washington, DC,
May, 1988.

Meenaghan, T. M. “Family Welfare: Exploring a Nexus between Conservative and Liberal
Perspectives.” Journal of Family and Culture, Summer, 1986.

Minnesota Family Study Center. Family Impact Series. 12 reports, ranging from the writing of state
level family impact statements to a bibliography. Minneapolis: University of Minnesota. Novem-
ber, 1976-May, 1978.
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Moos, R. H. Family Environment Scale. Palo Alto, CA: Cunsulting Psychologists Press, 1974.

Morgan, E. A. Pioneer Research on Strong, Healthy Families. Washington, DC: Family Research
Council of America, 1987.

Moroney, R. M. Shared Responsibility: Families and Social Policy. Gruyter, 1986.
Moynihan, D. P. Family and Nation. New York: Harcourt, Brace, Javanovich, 1986.

National Center for Clinical Infant Programs. Charting Changes in Infants, Families, and Services: A
Guide to Program Evaluation for Administrators and Practitioners. Washington, DC, 1987.

National Center for Clinical Infant Programs. Evaluating Service Programs for Infants, Toddlers and
Their Families: A Guide for Policymakers and Funders. Washington, DC, 1987.

National Research Council, National Academy of Sciences. Toward a National Policy for Children
and Families. Washington, DC: National Academy of Sciences, 1976.

The New York Times. “Left and Right Fight for Custody of ‘Family’ Issues.” August 20, 1987, B12.
Novak, M. “The Family Out of Favor.” Harper’s, April, 1976: 39-46.

Olson,D. H., et al. “Family Adaptation and Cohesion Evaluation Scale (FACES Ill).” Inoentory of
Marriage and Family Inventories, Olson, D., editor. Minneapolis: University of Minneapolis,
Family Sciences, 1983.

Ooms, T., & Johnson, A. S. Taking Families Seriously: A Challenge for Social Policy. Monograph
commissioned by the Project on the Federal Social Role. Forthcoming.

- Ooms, T. “The Necessity of a Family Perspective.” Journal of Social Issues 5 (2), June, 1984: 160-
181, special issue on family policy edited by A. Cherlin.

Ooms, T., ed. Teenage Pregnancy in a Family Context: Implications for Policy. Philadelphia: Temple
University Press, 1981.

Pizzo, P. Parent to Parent: Working Together for Ourselves and Our Children. Boston: Beacon Press,
1983.

Rice, R. M. American Family Policy: Content and Context. Milwaukee: Family Service America,
1977.

Shelton, T. L., Jeppson, E. S., & Johnson, B. H. Family-Centered Care for Children with Special Health
Care Needs. Washington, DC: Association for the Care of Children’s Health, 1987.

Spakes, P. Family Policy and Family Impact Analysis. Cambridge, MA: Schenkman Publishers,
1983.

Stanton, M. D., Todd, T. C., and Associates. The Family Therapy of Drug Abuse and Addiction. New
York: The Guilford Press, 1982.

Statuto, C. “Executive Order 12606: A Family Impact Analysis of Federal Programs.” The Net-
worker, newsletter of the Bush Programs in Child Development and Social Policy. Vol. IX, No. 1,
Fall, 1987.
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Statuto, C., Pittman, K., Brand, S., & Ooms, T. Families in the 80s: Implications for Employers and
Human Services. Washington, DC: The Family Impact Seminar, 1984.

Steiner, G. The Futility of Family Policy. Washington, DC: The Brookings Institute, 1981.

Steinglass, P. “Family Therapy with Alcoholics: A Review.” Family Therapy of Drug and Alcohol
Abuse, Kaufman, E., & Kaufman, P., eds. New York: Gardner Press, 1979,

U.S. Department of Labor. Child Care: A Workforce Issue. Executive Summary. A Report of the
Secretary’s Task Force, 1988.

U. S. House of Representatives. House Select Committee on Children, Youth, and Families.
Opportunities for Success: Cost Effective Programs for Children, 1988. Washington, DC: U. S. Govern-
ment Printing Office, #83-592, 1988.

U. S. House of Representatives. House Select Committee on Children, Youth, and Families.
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7. APPLICATIONS

Members of the Family Criteria Task Force tested the usefulness of the family criteria principles
and family impact questions, albeit in a most rudimentary way. Members took a specific policy
or program area and examined it by using the principles and questions to determine whether
they helped get at some of the key family issues. These applications were modelled on how a
legislative or executive branch staff member might prepare a family impact memorandumon a
specific policy or program area; they are not examples of a complete family impact study.

1: Adoption/Foster Care Policy and Practice: A Family Criteria Assessment. 51
2: A Family Perspective on Child Care: HR. 1572 ' .61
3: A Family Perspective on Long-Term Care: HR. 3436 69
4: Mandated Mental Health Benefits and Family Impact: A Review 79
_5: Military Spouse Employment Programs: A Family Criteria Assessment 89
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Application 1

SUBJECT: ADOFTION/FOSTER CARE POLICY AND PRACTICE:
A FAMILY CRITERIA ASSESSMENT

FROM: Jeffrey Rosenberg, MSW
National Committee for Adoption
2055 M Street, NW, Suite 512
Washington, DC 20036
202/463-7559

TO: Steven Preister, Chair
Family Criteria Task Force

Introduction

After reading through the finalized report, Family Criteria, I am providing some specific com-
ments from an adoption vantage point as well as some examples of how these criteria might
affect adoption practice or policy. I chose a broad focus on the basic legal framework of existing
federal policy in adoption and foster care.

I read through the six sets of family criteria and family impact questions as if I were the head of a
small private adoption agency or the head of a much larger public child welfare agency. 1 was
struck by the fact that after a first read, an administrator of such a program may conclude that
these criteria have little relevance to the type of program that he or she is administering. While I
don’t think this is true, I can easily see that such an administrator, who by definition is very busy,
might read the criteria and file the document. The reason for this is that most of the family

- impact questions concern an already existing family structure and its relation to outside stressors.
As adoption is about legally dissolving one family structure and constructing a new one, an

" administrator might conclude that these impact questions do not apply to such a transitional
service. I don’t think that is true; in fact, at its ultimate level, adoption impacts on at least two
already existing family structures. We have addressed this fact in the Report; thus I think we will
assist readers in seeing the family as a dynamic, not static concept.

Background

The Adoption Assistance and Child Welfare Act of 1980 restructured the federal role in the
provision of foster care and adoption services. P.L. 96-272 spells out requirements for the provi-
sion of foster care services that states must meet in order to qualify for federal matching funds.
The act also authorized for the first time the provision of federal subsidies to families who adopt
certain children. The basic purpose of the foster care reform was to promote permanency plan-
ning: to encourage reunification with biological families and facilitate adoption, to counter the
phenomenon of large numbers of children who remained in foster care.

P.L. 96-272 mandates that states must, in order to receive their full share of federal funds for child
welfare services provided under Title IV-B of the Social Security Act, institute certain protections
for all foster care children under the responsibility of the state (not just foster care children
eligible for federal maintenance dollars). These required protections include: (1) an inventory of
children in foster care more than 6 months; (2) a statewide information system of children in
foster care; (3) a system for case review for each foster care child, including a case plan for each
child, a 6-month review and an 18-month dispositional hearing, to assure placement in the least
restrictive setting and to ensure procedural safeguards; and (4) a services program to assist
children, when possible, to return to their homes from foster care. Child welfare services are
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defined under the act as a range of services designed to protect and promote the welfare of
children. Federal funding for such services under Title IV-B is authorized at $266 million per
year though actual authorizations have never reached this level.

P.L. 96-272 also created a new section, Title IV-E, of the Social Security Act. Title IV-E created
two distinct entitlement programs. Title [V-E provides for federal matching dollars, based on the
Medicaid matching rate, for foster care maintenance payments for children who were or would
have been eligible for Aid to Families with Dependent Children (AFDC) at the time of their
entrance into foster care. Foster care maintenance payments are designed to cover the cost of

providing food, clothing, shelter, daily supervision, school supplies, personal incidentals, liability - - -- -

insurance for the child, and reasonable travel to the child’s home for visits. Currently, Title IV-E
foster care expenditures provide maintenance payments for approximately 100,000 children per
year at an annual cost of approximately $500 million, which includes administrative costs as well.

Under Title IV-E, a new federal program was created, the Adoption Assistance Program. Federal
dollars are provided, again at the Medicaid matching rate, for subsidies to be provided to parents
who adopt children who were or would be AFDC or SSI eligible and who are considered children
with special needs. A child with special needs is defined as one with a specific condition, such as
ethnic or minority background, age, membership in a sibling group, or a mental or physical
handicap, which prevents placement in an adoptive home without providing assistance. Chil-
‘dren receiving federal adoption assistance are also deemed eligible for Medicaid. Monthly
adoption assistance payments may not exceed the monthly foster care board rate in that state. In
FY 1986, $41.4 million were appropriated for this program. An estimated 25,000 children re-
ceived benefits in an average month during that year.

Principle #1: Family Stability

" Policies and programs should encourage and reinforce family, parental and marital commitment and
stability, especially when children are involved. Thus, intervention in family membership and living
arrangements is justified only to protect family members from serious harm or at the request of the family
itself.

Family Impact Questions Selected:

To what extent does the policy or program ease or hinder the family’s decision to change its membership
(for example, through divorce/separation; the decision to have children through birth or adoption)? What
incentives or disincentives are provided to marry, have or adopt children, separate or divorce?

How does the policy or program recognize that major changes in family relationships, such as divorce or
adoption, are processes that extend over time and may require continuing support and attention?

Is involuntary intervention in the family through placement of a child or adult family member in alterna-
tive care settings done only as a last resort after sufficient efforts to help the family stay together? What
resources are allocated to help keep the family together?

What criteria are used to guide decisions that removea child or a dependent adult from a family? What
criteria (for example, permanency planning, family-like environment) are used to determine what alterna-
tive care will be most appropriate for that dependent member?

Both the principles and the family impact questions in this section were all quite relevant to
adoption and foster care programs.
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For this section, I chose to analyze the Adoption Assistance and Child Welfare Reform Act of
1980 (P.L. 96-272) as an example of how these criteria may relate to a program or policy concern-
ing adoption.

On a paper level and in the offices of Capitol Hill this act would appear that it more than satisfies
all of the family impact questions in this section. The problem is, of course, that these children do
not live on a paper level nor do they live in the offices on Capitol Hill. While I would never argue
that this act has not had a significantly positive effect on the foster care and adoption systems, 1 .
would argue that the sense of the “solution” provided to the reader—espedially since it reads in a
very sensible fashion—has lulled many into the mistaken belief that the problems such as foster
care drift have been adequately addressed. P.L. 96-272 is filled with procedural requirements but
has little if any enforcement standards. In other words, a state must simply prove that it has case
plans, that it has administrative reviews, and that it has implemented “reasonable efforts” to
prevent placement in foster care. Thus, a state that has one paragraph long case plans, 30 second
administrative reviews, and whose “reasonable efforts” consist of a telephone call would be in
compliance with the law.

To conclude, the Adoption Assistance and Child Welfare Reform Act of 1980 as written would
pass this set of family impact questions with flying colors. However, as soon as one examines its
implementation and looks for practice standards, enforcement procedures and activities, and
outcome data, one quickly realizes that the Act as it is currently being implemented is insufficient
to ensure that family stability is properly safeguarded by state child welfare systems.

Principle #2: Family Support and Responsibllities

The first presumption of policies and programs should be to support and supplement family functioning.
Services that substitute for families should only be provided in situations where it is clear the family will
! not be able to function sufficiently even with support, or when the burden on the family is excessive.

Further, policies and programs need to vigorously enforce and support parents’ responsibility to provide
economtic support and adequate protection for their children; similarly, family members’ responsibility to
care for other adult family members in crisis or in chronic sickness, disability, or frailty should be encour-
aged, facilitated, and supported.

Family Impact Questions Selected:

How does the policy or program help families perform their responsibilities and prevent government
activities from inappropriately substituting for that responsibility?

Does the policy or program provide incentives for other persons or institutions to take over family func-
tions? How does the policy or program provide resources which help to supplement family roles and so
strengthen families” own abilities to provide support for their oun?

What effect does the policy or program have on families’ ability to provide financial support for their
dependents?

Does the policy or program build on or ignore informal support networks and mediating structures (such
as community/neighborhood organizations, churches) that are so essential to families’ daily lives?

This principle and its family impact questions go right to the heart of a current debate in the field
of adoption, and anyone involved in adoption practice who honestly looks at their practice
would be forced to bring this debate home. There are those involved in adoption who see the
adoption practitioner’s role as ending upon the legal finalization of the adoption; those who hold
such a view believe that there should not be nor need not be an ongoing relationship between the
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adoption practitioner and the adoptive family. Certainly this is the view held by most of those
persons, primarily lawyers, who are involved in independent adoptions. On the other hand,
there are those who believe that the actual adoption process should signify the beginning of a
potential long standing relationship between the adoption agency and the adoptive family. This
relationship involves the adoption agency providing supportive services to the adoptive family
when requested, and acting as an always available resource.

The Principle of Family Support and Responsibilities makes it clear that an adoption agency has a

responsibility to act as a lifetime “friend”—though a friend of a professional nature—to adoptive - .-

families and children. To the extent that an agency administrator finds that his or her program
scores poorly on these family impact questions, such would be the extent that his or her program
is failing to meet its responsibility to act as this “friend.”

When looking at these family impact questions as they might apply to a specific program, I

would conclude without going into detail that the service delivery of a good adoption program
prior to finalization of the adoption would score highly. However, this is not the case if one
assesses services provided to adoptive families post-finalization. This is the area that has been
termed Post Legal Adoption Services. Only recently have we developed the recognition that
families who adopt children, especially special needs children, must have available to them a
ready and appropriate resource for support and information. In the area of special needs adop-
tion, to be succinct, we have failed miserably in providing this support. In.practically every state,
the service delivery and fundmg systems are set up to facilitate the actual placement of a special
needs child, but little if any service delivery and fundmg goes toward maintaining these families
after finalization. The situation, more often than not, is that a special needs child is placed into an’
adoptive family and this new family is “set upon the world” with little support. Several factors
are currently contributing to this situation: (1) the area of post legal adoption services is still being
developed with, quite frankly, inadequate and/or inappropriate services being termed post legal
adoption services; (2) funding is not readily available for these services, and funding which is
available is usually not released by the states to private adoption agencies even though it is often
the private sector that has direct contact with many of these families. The need for Post-Legal
Adoption Services for families who adopt non-special needs children, that is, healthy infants, has
not been addressed by many funding organizations.

Thus, if one looks at the ability of the average adoption agency to provide support to the families
that they have helped to create, especially when these families have adopted children with
special needs, one concludes that the average agency will not do very well on these family impact
questions. From helping familie$ perform their responsibilities, to preventing inappropriate
government interventions, to strengthening the family’s own abilities to provide support for their
own, to involving informal support networks, to improving linkages with community resources
for families after the actual adoption, the field is still in its infancy. Certainly this is not true for
all agencies. One agency that has developed an excellent post-adoption program, ACT (Adop-
tion Counseling Team), is Spence-Chapin Services in New York. Other agencies, severely ham-
pered by lack of funds and by a public policy that does not recognize in its funding decisions that
the private sector is the most used and most efficient service delivery system, are unable to
provide the quality and quantity of services needed.

Principle #3: Family Invoivement and Interdependence

Policies and programs should recognize the strength and persistence of family ties, even when they are
problematic, and the influence family members have upon each other. In general, the most effective and
efficient way to help a person in need is to involve the other members of the family so that the family
reinforces rather than undermines the the goals of the program.-
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Family Impact Questions Selected:

How does the policy or program consider whether there are competing needs within the participating
family? When two or more family members’ or families’ (for example, birth parents, adoptive parents,

- children) needs or rights conflict, on the basis of what principles are policy or program decisions made (for
example, the best interests of the child)?

How does the policy or program help individuals and families anticipate and deal with changes the service .
to the individual may have on the family as a whole?

How does the policy or program facilitate the families’ own mediating processes in resolving family
conflict? How does the program promote the family as a mediating structure between its individual
members and social institutions?

This principle and its family impact questions would be applied differently to infant adoption as
opposed to special needs adoption and services to biological families. Here I will focus on the
child welfare system as it provides child protective services and subsequent adoption proceed-

ings.

When one looks at this principle and the Federal policy governing the area of child protective
services, i.e., the Adoption Assistance and Child Welfare Reform Act of 1980, one would con-
clude that the policy is very much in line with this principle. However, when one goes beyond
the principle to the family impact questions, it becomes quite clear that policy and practice have
not delineated specific criteria for when and how to become involved with families. These family
impact questions should require, for a program to do well, that clear operating procedures for
making decisions regarding intervention and removal of a child, and possible subsequent termi-
nation of parental rights, have been developed and implemented. In other words, a program
should have agreed upon rules that guide practice.

‘Unfortunately, child protective services have few such rules. This bill is hampered by a ubiqui-
tous vagueness regarding decision making. This vagueness is further exacerbated by the usually
tenuous relationship between social work and the judiciary; it is the judiciary which has the final
say in these matters. Neither the judiciary nor the field of social work has made any substantial
strides toward developing criteria upon which decisions regarding removal of a child, involun-
tary termination of parental rights, etc. are made. The federal policy mentioned above only
requires that a case plan be developed for every child. The assumption is that within this case
plan, such criteria relevant to each child will be developed. The truth is that few such criteria
exist.

Principle #4: Family Partnership and Empowerment

Policies and programs should treat all families with trust and respect as partners when providing educa-
tion, health, and social services to a family member (for example, a child, spouse, or adult parent) and
should offer a range of levels of involvement depending on the family’s wishes and situations. Families
need to be empowered by providing them with information and a maximum degree of choice and decision-
making.

Similarly, policies and programs should take into account the complex responsibilities of families, and
enhance their ability to manage their dealings with multiple human service institutions.
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Family Impact Questions Selected:

To what extent is family autonomy respected by the policy or program and the family left to make their own
decisions and lead their lives the way they wish? On what principles is family autonomy breached and

- program staff intervene and make the decisions? How does the program protect the family from unwar-
ranted intrusion and allow parents’ choice?

What are the program professionals’ concepts of their role with the family in providing the service, meeting
the need? Do they see themselves as healer, expert, consultant, enabler, mediator, or resource provider?

In what specific ways does the policy or program seek to involve participating families in the planning,
implementation, and evaluation of the service or program?

How does the policy or program recognize that some families can and will be be more involved in this
partnership than others? How does the policy or program provide the opportunity to all families for at least
some level of involvement?

In what ways does the policy or program prevent participating families from being subject to humiliating
circumstances and suggest that they have an inferior status, thus devaluing and stigmatizing them?

This is a principle that also would be applied in a much different fashion to infant adoption
services and maternity services than it would be applied to child protective services (CPS) and
special needs adoptions. Here, I will apply this principle to CPS and special needs adoptions.

This principle goes to the heart of the matter in CPS. It delineates the difficulty in determining
when to remove a child from a potentially dangerous home situation and then when to return
that child to the home or when to terminate parental rights and seek an adoptive home for the
child. It is extremely difficult for a caseworker to determine what degree of the decision making
to grant a family when there exists an apparent potential for child abuse. Child protective
services caseworkers and supervisors are in the middle of countervailing pressures. Child
welfare is experiencing a preventive services move, that is, a move to maintain families and avoid
inappropriate foster care. On the other hand, it seems routine for reports to be published on the
number of children killed at the hands of their parents in a given year in a given jurisdiction.
Invariably, these reports contain recommendations for quicker action on the part of CPS. So the
question for the child welfare field is: Where is the appropriate point of practice between the
preventive services move and the reports that point to “x” number of children killed by their
parents? Not surprisingly, this question has not been adequately answered. There have been
recent attempts to develop paradigms for identifying this point. It is safe to say that these
paradigms have not been put into widespread use. Perhaps one day they will be, but in most
child welfare systems, no such paradigms are in place. Exacerbating the situation are large
caseloads and the lack of adequate foster homes.

The fields of special needs adoption and foster care are hampered by the fact that the child
welfare system and the judiciary have not achieved efficient mechanisms for assessing and
terminating parental rights. The result is that children who should be moved into permanent
adoptive homes sit in foster care with parental rights intact when these should be terminated.
Thus, it seems appropriate when discussing the Principle of Family Partnership and Empower-
ment to examine these impact questions in relation to child protective services.

I believe on a theoretical level that child protective services would be seen as scoring quite well
on these family impact questions. Allow me to explain. We have all heard horror stories of child
protection workers either acting too slowly or too hastily in removing a child. The theory of CPS
is not to blame, however. The guiding principles of the best interests of the child, appropriately
maintaining biological families, developing objective case plans to help families achieve appro-
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priate levels of functioning, ctc. are generally well thought out principles. It is in practice that
these guiding principles go awry. Lack of trained and experienced staff, much too high
caseloads, inefficient methods of supervision, poor relations between the judiciary and child
welfare systems, etc., all act to create the horror stories we read in the newspapers.

Principle #5: Family Diversity

Families come in many forms and configurations, and policies and programs must take into account their
different effects on different types of families. Policies and programs should not discriminate againstor- -
penalize families for reasons of structure, roles, heritagefvalues, or life stage which differ from the perceived
or desired norm.

Family Impact Questions Selected:

Is there an explicit or implicit preferred family structure in the policy or program? Does the policy or
program build in rewards or penalties for families of a particular structure (for example, one-earner versus
two-earners; single versus married; married versus divorced/separated)? If it does, are these preferences
and incentives justified? '

Are there any explicit or implicit assumptions in the policy or program about what is considered “normal”
or desired family functioning? How are these expressed?

Is the program or service equally accessible to families with different structures, life stage, or cultural’
expectations and values (for example, employed parents/homemaker parents)?

I found this principle and its family impact questions to be the section that most readily cut to the
quick, so to speak, concerning adoption services. If I were administering an adoption agency or if
I were simply looking at the field of adoption and I read the principle, I would conclude that the
practice of adoption does not unreasonably discriminate against any family type or structure.

However, if I were to proceed to the family impact questions, I would quickly realize that more
than likely my adoption agency had failed to explicitly examine implications of our practice and
to articulate guiding principles for making determinations regarding the placement of children.
In other words, the entire basis for adoption practice is determining whether or not a family will
be an appropriate placement for a child. Obviously, inherent in such a decision making process
will be a myriad of values and perceptions regarding what is the appropriate family structure,
roles, values, etc. Clearly it is neither possible nor appropriate that these values and perceptions
be eliminated. Rather, in order to provide adoption services in an equitable and consistent
manner it is necessary that an adoption agency articulate the underlying values that should guide
the judgements of the personnel. The truth is that many agencies have not done this sufficiently.
The result is that personnel in adoption agencies are too often making decisions regarding the
suitability of potential adoptive parents without any guiding principles on which to base these
decisions.

For example, there continues to be a debate in the field of adoption regarding the appropriateness
of interracial adoption, and the appropriateness of placing a child with a family of quite marginal
income or even on welfare. In many child welfare agenciers, both public and private, many
adoption workers are making these decisions based on their individual values, perceptions, and
misconceptions. Agencies will serve adoptive applicants and children in a very appropriate
fashion if they articulate those guiding principles upon which all decisions should be based.
While final decisions regarding an adoptive applicant are often not made by an individual
worker alone, decision making that is not based on articulated policies can and does occur.

What strikes me as positive about this set of family impact questions as it relates to adoption
practice is that they would force any agency administrator to drag his or her personnel kicking
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and screaming through the process of articulating these policy guidelines. To me, there is no
question that there should be an explicit preferred family structure that should guide the place-
ment of children into adoptive families. This is not to say that this is the only family structure,
only the preferred. Adoption practice would be failing its responsibility if such value judgments
did not exist and were not made.

Thus, it is not because adoption agencies may, to put it one way, score highly or lowly on these
questions that I would see this principle as relevant to adoption practice. Rather, they are
relevant because they would lead any agency through a very necessary and appropriate task.

Principle #6: Targeting Vulnerable Families

Families in greatest economic and social need, and those determined to be most vulnerable to breakdown,
should have first priority in government policies and programs.

As a corollary, policies and programs should seek to prevent serious family crises rather than targeting all
resources on remedial{band-aid services.

Family Impact Questions Selected:

What efforts are made to identify and target those families who are the most vulnerable and the least likely
to have other sources of support?

To what extent is the policy or program specifically directed toward low income families?

Are efforts and resources targeted on preventing family problems before they become crises or chronic
situations? Are these sufficient?

In relation to this principle and family impact questions, I have chosen to examine them in light
of the public foster care and child protective services, given that this is a government program
and the principle specifically applies to government programs.

Certainly the child protective and foster care services programs grant special priority to families
in greatest economic need and those determined to be most vulnerable. The result is, of course,
that the lower-middle and lower socio-economic classes disproportionately reap both the benefits
and the negatives of these programs. Many would hold that the negatives easily outweigh the
benefits, hence the lower socio-economic classes are being victimized by these government
programs due to their socio-economic status. For example, preventive services designed to keep
biological families together and to preclude inappropriate removal of children have never been
developed on any large scale in the public child welfare system. Thus lower socio-economic class
families, when facing a crisis that threatens the stability of their family, can only avail themselves
of, or are forced to respond to, a public child welfare system that, due to a variety of staffing and
financial pressures, is geared toward dissolving families. (This is of course not to say that some
families should not be dissolved; rather it is to say that our system can dissolve families too
quickly.) Middle and upper socio-economic class families, however, often have the resources and
wherewithal to take advantage of non-public interventions that are geared toward resolving
crises and maintaining a family. It should be noted that at the same time that preventive services
are only beginning to be institutionalized, the numbers of children in need of foster care are
rising. This is held to be due to the increases in such social problems as drug abuse, teenage child
bearing, and so forth, especially in urban areas.

58 A Strategy for Strengthening Familles:



Certainly this is not a call for dismantling our public child welfare system. However, it is made
clear by examining this system in light of these family impact questions that the system needs to
be regeared so as not to accidentally punish some families solely because they lack economic
resources.

Conclusion/Findings

It is clear that the intent of P.L. 96-272 is addressed to a real need in child welfare: i.e., to keep -
children in the foster care system for as short a time as possible. Its other intentions are also - -=-
laudable: to work with families in order to return children to their birth parent(s) whenever - -
possible, to require permanency planning and regular reviews of children in foster care, and to
support and subsidize the adoption of children with special needs.

It is also clear that the problem with P.L. 96-272, from a family perspective, is not the intent of the
law, but its implementation. Implementation can, in fact, subvert the purpose of the law.

Finally, examining the foster care and adoption systems with the family criteria specified in this
Report, it is also clear that a number of important issues still remain to be addressed, specifically,
support of families who have adopted special needs children, the development of clear guide-
lines and operating procedures for making decisions regarding intervention and removalof a

 child and termination of parental rights, articulation of the values which guide the practice of
placement of children with certain kinds of families, and so forth. ]

This concludes my discussion of adoption and foster care services in light of the Family Criteria
Principles and Family Impact Questions. I hope that this will provide some insight into how
these principles and questions may or may not be relevant to adoption and foster care.
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Application 2
SUBJECT: A FAMILY PERSPECTIVE ON CHILD CARE: H.R.1572

FROM: Theodora Ooms, Director
The Family Impact Seminar
AAMEFT Research and Education Foundation
1100 17th Street, NW, Suite 901
Washington, DC 20036
202/467-5114

TO: Steven Preister, Chair
Family Criteria Task Force

As an application of the family criteria in this Report, I provide this excerpt from the draft of a
chapter in the monograph I co-author with A. Sidney Johnson, entitled, Taking Families Seriously:
A Challenge for Social Policy. For your information, we use a slightly different set of family impact
questions than appears in the Family Criteria Report.

Background

While it is difficult to obtain national information about the demand for and supply, of child care,
parental survey responses, and center waiting lists, much anecdotal evidence points to a:substan-
tial unmet need (Select Committee, 1985). A new study by the U. S. Department of Labor (1988)
finds no evidence of a general national shortage, but clearly there are shortages of certain types of
care in particular communities. Some studies document the costs of different types of child
care—costs that range from $1500 annually for family day care to $4000 annually for center
care—but much less is known about what families actually spend on child care. Some paya
great deal, others pay little or nothing. An analysis of national expenditure data suggests that
‘employed mothers spend on average between 2% and 6% of their total expenditures on child
care, but this estimate includes those who reported no child care expenditure (Schwenk, 1986).
Other studies suggest that for those who pay at all, 10% of income is a closer estimate (Caine &
Hofferth, 1987), although some poor families, especially single parents, may expend 25% of their
income on child care.

What about the patterns of child care arrangements that families use? Studies indicate that
although the majority of children are cared for in their own or others’ homes, a substantial shift
has occurred in the last two decades from in-home to institutional, center-based care (O'Connell
& Bloom, 1987). The U.S. Census Bureau (1987a) reported that in the winter of 1984-1985, 23% of
children aged 4 and younger (1.9 million children out of 8.2 million) were enrolled in day care or
preschool facilities during most of the time their mothers were working; about 31% were super-
vised at home by their parents and 37% were cared for in someone else’s home. Large numbers
of lower income parents are employed in shift work which enables them to split caring for their
children between them and avoids child care expenses. Others use relatives to whom they pay
little or nothing (Presser, 1988). Only 8% were able to care for their children at their workplace.
Group care in child care centers—the most discussed because it has generated the most contro-
versy—is, as just noted, the least used. Studies also show that older children are more likely to be
enrolled in center care than are infants, and that unmarried, and well educated and higher
income mothers are more likely to place their children in center care than are other groups of
mothers (U. S. Bureau of the Census, 1987b).

What about the children who are receiving no child care at all and are left unsupervised after
school? Commonly known as latch key children, estimates of their numbers, based on a handful

Using Family Criteria in Policymaking and Program Evaluation 61



of state and local studies, vary enormously, with figures ranging from 2 million to 15 million
children and have often simply been inferred from the numbers of employed mothers (Cain &
Hofferth, 1987). In 1987, the U. S. Census Bureau published the results from the 1984 first na-
tional study of latch key children that suggest that other studies may have considerably overesti-
mated the number of children involved. In 1984, parents reported that only about 1.4 million
children were left unsupervised after school (U. S. Bureau of the Census, 1987b). This study also
reports that white children are more likely than black to care for themselves after school (or to be
cared for by non-relatives), as are children whose mothers are better educated or in white collar

occupations. Yet another study of 1984 national census data confirmed these lower estimates and- --

found that self care is used most by middle/upper income white mothers living in suburban or
rural areas with no other adults in that household, for older children, and for only a short time
each day (Cain & Hofferth, 1987).

After a relatively quiet few years, child care once again has been placed on the top of many
people’s policy agendas. Most people now agree that government has a legitimate, indeed vital,
role in the provision of child care, especially for low-income families. While past debates focused
on whether or not government had any role in the provision of child care, the debate today is not
whether the federal government should play a role, but what kind and how large government’s
role should be. In recognition of the vital role the provision of child care plays in parents’,
especially women’s, ability to join and remain in the labor force, most of the welfare reform

proposals that were introduced in the 99th and 100th Congresses include a child care component.

In 1987, both Republicans and Democrats were proposing that the federal government initiate
new, and often, costly initiatives. Yet deep philosophical differences still separate the various
proposals.

These differences in part reflect differing views about what child care should accomplish. Most
child care advocates assert that the primary goal of child care is to encourage healthy child
development and learning, especially for children from disadvantaged backgrounds. They
believe that the opportunities afforded by good quality child care are as much a child’s right as is
public education. To this end, these advocates call for more public support for child care pro-
grams as well as government regulation to upgrade the quality of the services provided. This
view has tended to favor public support of center-based care over other kinds of child care
programs. These advocates also urge upgrading child care as a profession, by raising caregivers’
very low wages and mandating increased training.

Others take a somewhat different position, and view child care as a necessary custodial service
for parents seeking safe substitute care which does not need to be developmentally oriented,
highly regulated care—always more expensive. They generally believe that government should
help increase the supply of facilities and subsidize those families who cannot afford the care,
preferably through business incentives and credits in the tax code. They also believe that regula-
tion is unnecessary and costly in part because it discourages the supply of care, especially family
day care, and should be kept at the minimum appropriate to deal with basic health and safety
issues. Parents, not government, should determine issues of quality and be allowed to choose
what type of care best suits their needs.

In recent years, there have been several relatively modest attempts to broaden or restore federal
support of child care. Over the past 15 years, federal child care assistance has more than doubled
and now totals around $6.9 billion (U. S. Department of Labor, 1988). However, the main benefi-
ciaries have not been low income families, but middle class families taking advantage of an
expansion in the child care tax credit and tax-sheltered, employer provided benefits (Besharov &
Tramontozzi, 1988). In the 100th Congress, numerous child care bills were proposed by Republi-
cans and Democrats alike. The most ambitious of these was introduced in the House and the
Senate in November 1987, known as the Act for Better Child Care Services (S. 1885 and H.R.
3660). It represented the first comprehensive child care legislation since 1971. These two bills
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had an impressively long list of initial co-sponsors—nearly all Democrats. Some dubbed them
Christmas Tree legislation since they provided funds for expanding and improving almost every
aspect of child care. The price tag was also impressive—$2.5 billion.

This legislation was the result of more than a year’s work of meetings and consultation with
about a hundred organizational members of a coalition, the Alliance for Better Child Care (ABC -
Coalition). Basically, the Act would provide formula grants to states which would be used to
help low and middle income families pay for licensed and regulated child care according to a
sliding fee scale. Twenty-five percent of the funds would be used by the states to improve the - -
quality and availability of care through improving licensing and regulation requirements,
providing education and training for child care providers, and improving their salary levels.

Family Impact Assessment of H.R. 1572

We choose here to examine with a family lens a much more modest bill, crafted and largely
sponsored by moderate Republicans, known simply as the Child Care Act of 1986. Originally
introduced in 1985 by Rep. Nancy Johnson (R-CT), this bill (H.R. 1572) would grant $300 million
to the states to fund a four year program of child care vouchers for families whose income was
200% of, or below, the poverty level. These low income families could use the vouchers to pay
for center based care, registered but not necessarily licensed family day care, or care provided by
relatives in their own homes. The bill is revenue neutral, funded by capping the present child
care tax credit for those with incomes above $75,000. .
Seen through a family perspective, the bill has many positives. It targets those most in need of
services, low-income families. For the first ime, it provides federal support for families whose
incomes are both too high to make them eligible for Title XX child care assistance and too low for
the the tax credit and those who do qualify for Title XX but do not live near a Title XX center.
Further, it permits families to choose the kind of care they want for their children and thus helps
subsidize the type of care, family day care, that most families use and that previously has re-
ceived very little federal support and little attention from child advocacy organizations (with the
exception of the Children’s Foundation).

However, this bill has not generated the support of the child care advocates. Their opposition to
the bill largely centers on its funding provision and the issue of licensing.family day care centers.
Many child care advocates want more federal resources overall, not necessarily more targeting of
existing resources on low-income groups.

Furthermore, many disagree with the bill’s treatment of family day care, especially its provision
that permits voucher use in family day care homes that are registered but not licensed. Registra-
tion is a much simpler self-reporting procedure than licensing and does not involve government
monitoring. In fact, it is estimated that 80% of family day care homes are unlicensed. Parents
find these family day care services through an informal, almost underground network. Represen-
tative Johnson initially believed that her bill’s provision would gradually bring family day care
facilities into public view so that more formal supervision and support services would follow.
After discussions with the child care advocates, she revised the bill and created a specific three-
year grace period, after which licensing requirements would be imposed on those who had
registered.

However, this change did not end opposition to the bill. Many children’s advocates simply do
not want federal dollars to be spent on unregulated services. Many also expressed the concern, in
a letter the Coalition sent to Rep. Johnson, that “the bill even as amended, sends a signal that for

- at least three years family day care is not viewed as a profession, but as a casual endeavor which
need not be taken seriously by the state, parents, or even the providers themselves” (Alliance for
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Better Child Care, 1987). Supporters of the bill counter that the first objection smacks of a double
standard, since child care purchased by middle class families through tax credits is not regulated
atall. Furthermore, licensing by itself does not seem to guarantee quality or help increase the
number of family day care homes that choose to be licensed. (There is one program that has
brought many family day care homes into a sponsored network, the Department of Agriculture’s
Childcare Food Program which offers monetary incentives to providers to become licensed.)

The issue of regulation and licensing in child care is a difficult and sometimes emotionally
charged issue. Advocates of regulation cite examples of unlicensed homes that jeopardize the
safety of the children in their care. However, there are no formal studies on this issue, only
anecdotal evidence that unregulated homes as a group are more harmful to children than [i-
censed homes. Indeed, the National Family Daycare Homes Study found that, on average,
unlicensed homes did not differ significantly from licensed or sponsored homes: all three pro-
vided children with a positive environment (Divine-Hawkins, 1981). While this study found that
unlicensed providers spend somewhat less time in structured learning and play activities than
licensed providers, no evidence was presented that unlicensed homes provided a less safe or
healthy environment. And in general the unlicensed homes did not exceed the licensing require-
ments about numbers of children in their care (Divine-Hawkins, 1981). Another study found that
regulation— especially local zoning ordinances—frequently acted to severely restrict the supply
and raise the cost of child care and did not appear especially effective in ensuring health and
safety (Lehrman & Pace, 1985)...

The problem here seems to be that licensing only achieves its goals if considerable resources are.
assigned to monitoring the homes on a regular basis, which is seldom done as it is very expen-
sive. And regulation is likely to discourage the supply of family day care homes unless incen-
tives are also offered, such as considerably higher salaries to those who comply. Child care
advocates argue for more government resources to be spent on monitoring. Others, such as those
who support the Johnson bill, believe a more appropriate and effective strategy is to educate the
parents about how to monitor the homes themselves.

In these debates about child care both sides appear to want to encourage upgrading of family day
care homes by bringing them into networks of providers where they can get access to informa-
tion, some training, toy supplies, and so forth. But the central tension between how to upgrade
the profession of child care providers, and improve their salaries and yet keep the costs of child
care within reach of employed parents, is rarely discussed directly.

Family Impact Questions Selected:

We summarize the child care discussion by listing the major family impact questions that should
be raised about any child care proposal. We give our brief reply to each as applied to H.R. 1572.

Does the child care bill represent a significant public policy commitment to the value of family life?

No, not particularly. The legislation has many merits, but because it is revenue neutral it is not
evidence of any major new commitment of public resources.

Does the policy strive to support and supplement parental responsibilities before substituting for them?

In one sense the answer is no. The policy simply assumes that mothers are going to be employed
and that substitute child care is necessary. Subsidizing child care indeed provides incentives for
maternal employment. In another sense, one could answer yes to this question. Subsidized child
care can be very supportive, especially to low-income single parent families, since it can prevent
the child neglect that may occur if the child is left alone and reduce the psychological stress to the
parent of inadequate arrangements—which may lead to child abuse. (Many abused and ne-
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glected children, in turn, end up in foster care.) It can also reduce parents’ economic stress and
sense of isolation resulting from being economically deprived but unable to go out to work
because of child care problems.

Does the policy subsidize some types of families and discriminate against others? And if so, is this bias
Jjustifiable?

Yes, the child care subsidy in H.R. 1572 is specifically targeted on low-income families in which -
both parents—or the lone parent—is employed or in training. To pay for the program it with- ----
draws subsidies previously available to higher income families by capping the child care credit.
Thus mothers who choose to stay at home and better-off parents fail to benefit. Also it only :
targets the day care needs of families with child dependents (see below). This bias towards low-
income families is justified, in our view, in light of other criteria (see below), and the present era
of severe budgetary restraints which makes targeting more imperative.

Does the policy help parents with their responsibility to provide economic support for their children?

Yes, by providing subsidized child care the policy enables low-income parents to increase their
income through employment. If the care was not subsidized, many parents could not afford to
work since their wages would barely cover the costs of care. However, government subsidies
-such as refundable tax credits and family allowances could in theory be used to increase family
income for those who wish to care for their children themselves and not go to work.

Does the policy help families care for those members who are chronically ill, disabled or frail of whatever
age?

No, this program is not designed to provide support for day care for disabled adults or the frail

elderly—as the dependent care tax credit now does (although originally it could only be used for

child care). And although the vouchers could be used for child care for a disabled or seriously ill
- child, it makes no provision for the extra costs this kind of specialist care would require.

Does the policy give priority to those families in greatest economic need?

Yes, the program is carefully targeted to low income families, especially those who earn too little
money to claim the tax credit and are not eligible for Title XX and those who are eligible for Title
XX funds but who do not live near a Title XX day care center or licensed family day care home. It
redistributes public child care dollars from middle class families—which have increased in recent
years—to low income families whose subsidies have been cut.

Does the policy provide employed parents with a maximum degree of choice about the type of child care?

Yes, the program permits parents a great deal of choice and provides them with information
about what their choices are. They may use the vouchers for many different types of child care or
babysitting arrangements including care in a relative’s home. However, there are some restric-
~tions to parents' freedom of choice: the centers must meet state licensing requirements, and the
family day care homes or baby sitters must be at least registered with the state. In addition, the
bill requires states to provide information and education to all the parents who apply for vouch-
ers about how to find, select and monitor child care.

- Does the policy encourage parents to be involved personally in the care provided their child?

H.R. 1752 does not address the issue of parental involvement explicitly except that it only quali-
fies states for the program whose child care laws require parent involvement as one of the criteria
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for licensing. However, in practice H.R. 1752 encourages the use of informal family day care
which is the kind of care, next to relative care, that creates a greater potential for personal paren-
tal involvement than exists in formal group care centers. It is easier and more natural for parents
to share information with, and ask questions about their children from, a family day care mother
than from a number of child care workers in a larger, more formal and structured child care
programs.

Does the policy make it easier for families to manage and coordinate their lives?

Yes, because H.R. 1752 expands their child care options, low income families are more likely to be
able to find a child care setting that is easily accessible and meshes best with their work schedules
than if they could only use the voucher for a Title XX approved center or licensed family day care
home which might be further away and have more rigid hours. Many families find that family
day care, or relative care, fits better with part-time, or shifting work schedules and can more
readily accept their mildly sick child than formal group care.

Concluslon/Findings

The Child Care Act of 1987, H.R. 1572, is a well crafted, modest proposal that is designed to do
two things. First, it redistributes existing public child care dollars from middle income families to .
lower income families. Second, it aims to encourage the supply, and increase the accessibility, of .
the type of care, family day care, that the majority of families seem to prefer, at least for their -
infants and young pre-schoolers and some for their school age children. It targets low income
families more effectively than the ABC bill (Besharov & Tramontozzi, 1988). In the debate about
the merits of “developmentally oriented” versus “custodial” child care, this legislation leans
strongly toward custodial care. It allows low income parents to be the judges of what their
children and families need, just as the child care tax credit allows middle income families. How-
ever, it does contain a few provisions that attempt to upgrade the quality of family day care
according to professional standards.

It is not clear how effective this legislation would be in encouraging the supply of family day
care. It offers few incentives to family day care providers other than increased demand through
the voucher program and improved advertising through public channels. And although the bill
removes some of the barriers that restrict the supply and visibility of family day care homes, it
does not deal with one of the major barriers, namely, the fact that at present many unregulated
family day care providers do not report their income which they presumably would have to do
once they became registered and/or licensed. (Another Republican child care bill, the Child Care
Services Improvement Act of 1988, also introduced by Rep. Johnson and Senator Hatch, does
propose modifying the IRS rules for child care providers so as to diminish their tax liability.)

Unlike the much more ambitious ABC child care bill, this legislation does not attempt to set out a
broad vision for federal child care policy. Nor does it propose increasing the amount of public
support for child care which many, including the authors of this analysis, believe is sorely
needed. However precisely because—unlike the ABC bill—the bill includes a proposal for
raising revenues to pay for the program, and thus is revenue neutral, prospects for enactment
would appear to be promising. Yet the bill is not supported by advocacy organizations and
hence may not gain the legislative support it needs to become law.
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Application 3
SUBJECT: A FAMILY PERSPECTIVE ON LONG TERM CARE: H.R. 3436

FROM: Theodora Ooms, Director
The Family Impact Seminar
AAMFT Research and Education Foundation
1100 17th Street, NW, Suite 901
Washington, DC 20036
202/467-5114

TO: Steven Preister, Chair
Family Criteria Task Force

As an application of the family criteria in this Report, I would provide this excerpt from the draft
of a chapter in the monograph I co-author with A. Sidney Johnson, entitled, Taking Families
Seriously: A Challenge for Social Policy. For your information, we use a slightly different set of
family impact questions than appears in the Family Criteria Report.

Introduction

At the heart of much of the concern about exploding health care expenditures is the issue.of long
term care. Striking advances in nutrition, preventive health care and medical technology have
greatly increased the numbers of chronically ill, disabled and frail persons of all ages whoare
dependent for daily care upon others. Many of these children and adults need intensive care and
attention throughout the day, and sometimes at night. The kinds of care involved range very
widely from highly specialized medical procedures, basic nursing care, personal care (bathing,
dressing, feeding), chores and home management (shopping, cleaning, cooking, paying bills) and
transportation. There is obviously a wide variation in the amount and degree of help needed.
Some disabled dependents may need help just a couple of times a day for a brief period. Others,
such as Alzheimer’s disease patients or techrology-dependent children will need to be monitored
constantly 24 hours a day. These services, when needed over an extended period, are referred to
in policy discussions as long term care. Long term care can be provided in either an institutional -
(nursing home, or hospital) or community, home setting.

Mothers, wives, daughters and daughters-in-law are overwhelmingly the care providers and care
managers of the frail and disabled living in the community. However, demographic and social
changes are on a collision course. While demands on families, principally women, for care giving
will increase over the coming years—as more people live to be very old, and more seriously ill
and disabled persons are kept alive—women are less likely to be able or willing to provide this
care (Feldblum, 1985). The rise in women’s employment means there are fewer women at home
available to provide the care, or if they leave their jobs to do so it is at tremendous cost to the
family budget. Rising rates of divorce sever the ties of obligation to spouses and in-laws. In-
creased geographical mobility separates family members from one another. Fewer children per
family means that each family has fewer members who might be able to provide the care of their
elderly parents. The aging of the population means that two-tiered dependencies in which both a
mother and a grandmother need care will become increasingly common (Feldblum, 1985).
Finally, it is not uncommon to find three generational families in which the parent(s) are caring
for a chronically ill child and their own parent simultaneously.

The care that families provide these dependents is obviously of great value to them. Nearly all
would much prefer to remain in the community. Family care usually provides a better quality of
life and the dependents fare better medically and psychologically at home. Family care is also
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tremendously beneficial to society. The institutional alternatives to family care are extremely
costly and should presumably be reserved for those whose needs require institutional care.

Many of the frail, ill and disabled are cared for in hospitals or institutions for reasons that, for the
most part, have little to do with the severity of their disability or the level of care they need. Three
factors seem more important. First, is the absence, or burn-out, of family members to provide the
care. Secondis the exhaustion of spouses’ or parents’ financial resources together with the
institutional bias of all the public and private insurance programs that are supposed to help
individuals and families pay the costs of care. Lastly, there is a shortage of supply of community-
based nursing and social services personnel skilled in providing home-based services that - :
support family care (Caring Institute, 1987).

There are obviously some important differences for the families themselves in whether the
dependent needing care is a child, adult or elderly person. From the point of view of public
policy, the major difference is that parents are legally responsible for their disabled and ill
children, and spouses for each other, but otherwise relatives providing care or financial support
are doing so quite voluntarily. As a practical matter, however, the policy issues are very similar
across the life cycle and for different types of disability.

Chronically Ill Children

The two million severely, chronically ill children may indeed be only a “frail minority” of the
children in the nation. However, they presently account for 40% of all pediatric inpatient care.
They are children with birth defects, and chronic and fatal illnesses including leukemia, cystic
fibrosis, muscular dystrophy, hemophilia, and spina bifida. In addition, there are several million
child accident victims per year, some of whom remain permanently and severely disabled.
Ironically, advances in medical technology have kept these infants and children alive. But itis
also new technology which makes it possible for almost all of them now to be cared for at home.
This technology permits parents and other family members to learn to use highly sophisticated
equipment such as apnea monitors, portable ventilators and suction machines, feeding tubes,
blood transfusions and home dialysis (Hobbs & Perrin, 1985).

There is overwhelming evidence that when these children are cared for at home their physical
and psychological condition improves, sometimes tremendously. And in spite of the enormous
burden, costs and strain on the families, family members too almost always feel better when they
can care for their children at home. There are of course some families who, for a variety of
reasons, may be unable or unwilling to undertake home care.

The issue of the comparative costs of home-based versus institution-based long term care is a
complex and controversial one. The evidence thus far is not clear on this question partly because
itis so difficult to assess. Yet there is no doubt that home based care for many chronically ill and
disabled children can often be highly cost effective. Studies have shown that home-based care
can cost any where from one-eighteenth to one-half of the same care provided in a hospital or
nursing home setting. And the average cost of home-based care is between one quarter to one
fifth of the cost of institutional care (Caring Institute, 1987). The costs are astronomical: total costs
for one child’s care in hospital may exceed $1 million a year. Costs of $1000 a day are not uncom-
mon. In contrast, costs at home can range from $30 to $300 a day.

A recent review of the comparative costs of home-based versus institution-based care for technol-
ogy dependent children, conducted by the Office of Technology Assessment, cited several state
studies that provide compelling evidence that for some technology-dependent children the home
care charges are substantially less than those for intensive or intermediate hospital care (Office of
Technology Assessment, 1987). However, the cost savings to the third party payer only occur if
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the family is willing and able to carry out a large part of the needed nursing care and skilled
services themselves,

Chronically lll and Handicapped Adults and Frail Elderly

Although families have no legal responsibility to provide financial support for a dependent adult,
families are much more involved in caring for adult and elderly members than is generally -
realized.

The research on this issue has focused almost exclusively on the elderly; however, we know that
a large and growing number of seriously ill or disabled adults also depend upon relatives. A
1979 government sponsored national household survey (Feller, 1983) found that there were an
estimated 3.4 million civilian, non-institutionalized adults who needed or received help from
another person or special equipment in at least one of the basic daily activities of living: eating,
bathing, dressing, getting in and out of bed and chairs etc. An estimated 4.1 million adults
needed or received help from another person in home management activities: shopping, chores,
cooking, handling money. There is some overlap in these two categories; overall, about 4.9
million adults living in the community needed the help of another person in carrying out their
daily activities, of whom roughly two out of five were under 65 years of age (Feller, 1983). These
figures include adults who are chronically ill or physically handicapped (such as the blind,.
paraplegic, and people with degenerative muscular disorders) and mentally and emotionally
handicapped (such as victims of Alzheimer’s Disease, serious retardation and schizophrenia).
This group of dependent adults will continue to grow in number as chronically impaired:and -
technology-dependent children become adults, and as medical technology increasingly preserves
the life of serious accident victims.

This national survey did not include information on the respondents’ living situation, or on who
actually provided them with these services. Other studies have found that spouses, adult chil-
dren and friends provide nearly 80% of the help for the frail elderly. Although it is now much
less common for elderly parents to live with their adult children than it used to be, they continue
to get substantial help, even on a daily basis, from their children (see Feldblum, 1985, p. 212-213).
And parents or other family members frequently continue to care for disabled or mentally
handicapped young adults past their childhood and even reaching into middle age.

In general, family members are willing to take on awesome caretaking responsibilities, at enor-
- mous cost to themselves. However, the extraordinary demands and stress such caretaking
imposes can cause “burnout” and other negative effects such as pauperization, heavy financial
debts, isolation, emotional strain, and illnesses. The stress of caretaking can exacerbate or even
cause family tension and conflict and in some cases contributes to elder abuse.

Family care givers can obtain considerable help and relief from a variety of supportive and
supplementary services such as day care for their dependent relative, homemaker aides, respite
care (for part of the day, or days at a time), information and education, family counseling, and -
family support groups. However, all too often such services are unavailable or beyond the
financial means of the families.

The Policy Response

The United States does not have a system of home and community based long term care. Instead,
it has a patchwork of individual programs each with differing eligibility requirements and
benefits that serve different populations and provide minimal support for family based care.
Long term care across the age span is funded by more than eighty federal programs that provide
cash assistance, in-kind transfers such as subsidized housing and transportation, or goods and
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services (Shaughnessy, Price & Griffiths, 1987). Although many of the public programs are
specific to certain age groups or types of disability, the major sources of support for long term
care—Medicaid (Title XIX), Medicare (Title VIII), and Title XX (Social Services) of the Social
Security Act—are available, with certain restrictions, for children, adults and the elderly. One
major difference, however, is that many children and adults are not covered by any basic health
insurance program, whereas all older people are covered by Medicare.

Many of these programs contain regulations and incentives that are biased towards institutional
care and make it difficult, if not impossible, for families to care for their relatives or friends in
their homes or community settings. For example, because Medicaid includes both the spouse
and parent’s income in determining eligibility for home based care but not for institutional care
(if the patient is hospitalized for more than one month), many families are forced to keep their
elderly spouse or young child in the hospital even if home care would be more beneficial to the
patient and less costly. Medicaid also forces spouses, or parents, to spend down to a level of
poverty to be eligible to receive benefits. This rule has caused some elderly couples to divorce in
order to avoid pauperizing the non-institutionalized member. And it has led to many ill children
remaining in hospital to avoid their family’s having to lose all their assets if they were to be cared
for at home (Caring Institute, 1987).

The gaps in coverage and regulations that severely limit Medicare funding of home-based care

- are multiple although they have been liberalized somewhat in recent years and are the fastest
growing component of health care costs. A further major limitation of Medicare coverage of the
non-elderly disabled is a two-year waiting period before they can become eligible. (This is a
particularly poignant problem for AIDS patients.) And although other programs have much
greater flexibility, their funding levels are very low—compared to Medicaid and Medicare—and
they are simply unable to fund sufficient services to meet the needs. .

Several states and the federal government have tried to encourage family-based care through
favorable tax treatment for family members who care for dependent elderly persons. However,
studies have suggested that families’ motivations to care for their elderly are not very responsive
to marginal tax incentives (Doty, 1986). Family members have consistently reported that their
ability to care for their elderly is much more dependent on finding services—such as respite
care—that can support and supplement their own efforts and relieve some of the stress and care
giving burden.

More significantly, the federal government has introduced several new programs and authorized
several experiments to provide funding for family based and community care in recent years.
These include the 2176 Medicaid Waivers which allows the Secretary of HHS upon specific
application by a state to waive requirements in order to allow Medicaid funds to pay for a broad
range of home and community-based long term care services of both a medical and social service
nature to individuals who would otherwise remain in a hospital or institutionalized setting. The
total cost of services provided, however, must not exceed the cost of institutional care. One

of 2176 waiver, known as the Katie Beckett Waiver (named after its first recipient), has enabled
many chronically ill, technology-dependent children from low and middle income families to be
cared for at home.

Over the past decade the federal government has also invested in numerous research and demon-
stration activities that focus on facilitating and funding community-based care for the elderly.
Their primary purpose was to find out whether provision of such care would reduce unnecessary
institutionalization and hence the total costs of care. A second purpose was to learn whether a
carefully managed system of community care would provide more efficient services and increase
the wellbeing of the elderly.
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The National Long Term Care Channelling Demonstration project was the largest and most
important of these projects and ran for eight years. It was funded by three divisions of the
Department of Health and Human Services and involved ten states with over 6,000 very frail
elderly participants. The major finding of the study was that channelling did not reduce overall
medical costs nor substantially reduce nursing home use. The study confirmed the enormous
care giving burden that falls on families. However, it also found that expansion of community-
based service availability in general did not diminish the amount of unpaid care provided by
family and friends as some feared it would. And provision of such services did increase client .
and caretaker satisfaction with services and psychological wellbeing. .

One of the major advances in family-based care has been the establishment and growth in
hospice care services funded since 1982 under Medicare and increasingly reimbursed by private
insurers. The Medicare program pays for a variety of services offered either in the hospice center
or at home to those who are terminally ill. These include education, counseling and other
supportive services to the families of those who are dying. Only a few states, however, have
established hospice programs for terminally ill children. Although there are some caps on total
expenditures, federal support for hospice care has increased. Hospice care is now being offered
to AIDS victims and their families, and insurance companies are increasingly paying for hospice
care because it has been found to be cost effective.

Public policy debates and discussions about long term care have mostly focused on issues of
curtailing rising costs and deciding on the appropriate blend of public and private financing of
services provided by hospitals and physicians and nursing homes. Much less attention has.been
paid to the need to finance and expand the kirds of services and supports needed to maintain
long term care patients in their homes and communities. For example, the Reagan Adminis-
tration’s catastrophic health care proposal introduced in the 100th Congress and several similar
bills introduced by legislators do not address the costs of community-based long term care at all.
However, the House Select Committee on Aging has been studying this issue for several years,
and in June 1987, Claude Pepper and Edmund Roybal introduced a bill, H. R. 2762 (later 3436), to

-amend the Medicare program to provide long term home care benefits for chronically ill adults
and children.

Proposal to Provide Catastrophic Home Care Across the Life Span: H.R. 3436

Congressman Claude Pepper, Chairperson of the Sub-Committee on Health and Long Term
Care, of the House Select Committee on Aging; introduced legislation in June 1987 which, if
enacted, would be a giant step towards a public commitment to support family and community
based long term care across the life cycle.

The bill (originally H.R. 2762, then changed to H.R. 3436) would amend Title XVII of the Social
Security Act and the Internal Revenue Code of 1986 to “provide long term care benefits under the
Medicare program for chronically ill individuals and children, to provide quality assurance for
home care services and for other purposes.” In introducing the legislation Rep. Pepper criticized
current catastrophic health care proposals for ducking the major issue affecting much larger
numbers of people, namely the costs of long term care outside the hospital.

His bill establishes a new range of benefits under Part A of the Medicare program which would
provide for the first time comprehensive health care assistance in the home for any person, of any
age, who needs assistance with at least two activities of daily living as certified by a physician.
Eligibility for benefits is not determined by income. The services the new benefits would pay for
include case management, nursing care, homemaker/home health aide, medical social services,
personal care services, rehabilitative services, medical supplies and equipment, and patient and
family education, training, and family counseling.
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The legislation includes a strong system of quality assurance for home care including mandatory
training and regular review of paid care givers, a home care consumer’s bill of rights, and com-
munity review boards and other mechanisms to ensure compliance. The cost of the services
would be tightly controlled by limiting monthly payments to 75% of the monthly Medicaid rate
for skilled nursing home services or similar services provided in a hospital.

Although requiring additional funds in the short run—between $3.4 billion in the first couple of
years—a Congressional Budget Office study reported that the new program would be self-
financing within two years since the new benefits will be paid for by eliminating the cap on
income which is exposed to the Medicare payroll tax of 1.45%. (This measure would only in-
crease the premiums of those who earn more than $45,000 individual income.)

Family Impact Assessment of H.R. 3436

In its first months of exposure Congressman Pepper’s bill was received very favorably by a wide
range of interest groups and had few opponents. With the proposed legislation he and his co-
sponsors achieved three very significant steps forward. First, they asserted the commonalities of
dependence and disability across the life cycle. Second, they redefined the term catastrophic to
include the costs of home-based as well as institution-based services. And, most important, the
legislation declared that home-based care needed major public support. From a family perspec-
- tive the legislation has many welcome features. ‘However; it does not realize its full potential to
support family care givers.

For example, information issued by Pepper’s office claimed that by including coverage for
children, the bill “is really a family protection proposal..It recognizes that many young families
face destitution as well as caring for their ill children.” In thinking of families only as units of
parents and young children Pepper is, in our view, underestimating the degree to which his
proposal supports other family relationships such as between older parents, adult children and
elderly spouses and siblings who care for disabled adults and the elderly. For example, this
legislation, in providing funding through an entitlement program for home-based services,
makes great strides in eliminating the spousal and family impoverishment that is so often the
result of prolonged, chronic illness in such situations as these.

There are a number of ways this bill should be amended to provide more support for family care
givers. The hearings record and other material demonstrates that the committee members
involved in drafting the bill are very aware of the important role of family care givers, especially
of course in the case of children. And yet, most of the services that are reimbursable are oriented
to the medical needs of the chronically ill patient. The services that family care givers have
repeatedly said that they need the most—respite care and day care—were not included in the
legislation, apparently primarily for reasons of cost. However, some very important services for
family care givers are reimbursable for the first time—patient and family information, education,
training and counseling. Since health care professionals need to spend considerable time teach-
ing and monitoring family members about how to care for their ill relative and, often, learn to
operate high-technology equipment, it is essential that these services should be able to be
charged. And it is very appropriate that family counseling should also be reimbursable, since the
stress and strain of prolonged care giving can have such deleterious affects on the patient's and
family members' physical and mental well being and sometimes may, if unabated, lead to institu-
tionalization. These kinds of services both support family care giving and contribute to the
patient’s better health.

Another important feature of the Pepper bill is its emphasis on funding case management serv-
~ -ices performed by a health care professional, most often a social worker (who may be assisted by
an interdisciplinary case management team) who locates, applies for and coordinates the array of
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services that are needed by the ill or disabled individual. While this is a strong component of the
bill, as currently drafted the case management provisions ignore the role and needs of family care
givers in a potentially harmful way. It is true that a few chronically ill children, disabled adults
and frail elderly have no relatives who are actively involved in their care. For these persons case
managers are absolutely crucial to their ongoing care and treatment. But in the majority of cases,
there are relatives involved, and they are attempting to manage and coordinate the services at
least to some degree, however inefficiently and ineffectively. Even when a relative, for example
an adult child, is not living near their frail parent, and cannot provide direct assistance, the one .
role he or she often does play is that of a “lay” case manager: finding and making arrangements -
for the services needed, processing the bills, handling crises or new developments, etc. And in
many cases, especially with parents of chronically ill children, the family’s role as case manager -
and coordinator of services is absolutely indispensable.

Most of these family members much appreciate the expert advice of professional case managers
when it is offered in a respectful manner. Relatives will vary as to how much responsibility they
can and are willing to assume. And some tasks are better performed by the family and others by
the professionals. Thus it is very important that these professionals work cooperatively with the
family, planning together how to share the case management function. Yet, there is no language
in the bill at present to require or encourage professional case managers to work cooperatively
with the family.

The legislation needs to underscore the partnership between case managers and families for
another very important reason. Various trends in health care financing suggest there will be -
increasing pressure to discharge chronically ill patients from institutions in order to save costs.
There will be many situations when it would be quite inappropriate and bad medicine to expect
the family to provide the care and alternative intermediate placements will need to be found.
Similarly, there are times when the family is currently providing the care when it should no
longer be doing so. These difficult and often delicate decisions need to be made by health care
professionals and case managers based on full consultation with the family, and a realistic assess-
ment of the families’ care giving capacity. These judgements are more likely to be valid if a
relationship of trust and mutual respect has been established between the case managers and the
patients’ relatives (Jennings et al., 1988).

Another strong feature of H.R. 3436 is its provisions for quality control of home-based care and
for establishing a system for assuring consumer’s rights such as to be informed about available
services and the patient’s condition, given assurance of confidentiality, and established proce-
dures for accountability. But once again, the role of the family care giver is overlooked. In the
language of the bill the home care consumer’s bill of rights “may be asserted by the home care
consumer or his or her representative.” The assumption here, presumably is that the representa-
tive may often be the parent in the case of a minor child, or the family care giver, but this is not
made explicit and it should be.

In the implementation of this component of the bill, regulations or administrative memoranda
should spell out the procedures for designating the patient’s representative in the case of adult
and elderly patients who are not considered able to exercise their rights themselves. This will
sometimes be obvious, for example, in the case of a competent spouse. However, in many
situations, it is not obvious and confusion and conflict can arise as to who that person or persons
should be. For example, a neighbor or close friend may be the person in most frequent contact
with the patient, but an adult child, who lives at some distance may really be the manager of care
and the person who needs to be involved in crucial decisions about the patient. Sometimes there
are conflicts between different family members and different generations and it is difficult for the
professionals and home care agency staff to know to whomn they should give information and
need to consult with. Although this issue is normally resolved on a case by case basis, any
legislation that spells out the consumer’s rights should be careful to protect the rights of the
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family care givers to information and to be involved in decision making as well. And in the case
of children the rights of a divorced non-custodial parent may need to be considered also.

The rights of family care givers also need protection due to the intrusion of so many home care
professionals and para-professionals into the privacy of their homes. Parents of technology-
dependent children have provided eloquent testimony about occasions when their privacy and
confidentiality were not respected, and the visiting professionals stepped beyond their assigned
tasks to overrule the family’s wishes and disrespect their values.

Family Impact Questions Selected:

We summarize our discussion by listing the relevant family impact questions and providing brief
answers with respect to the Pepper long term care bill, H.R. 3436:

Does the proposal recognize families as society’s most valuable social institution in providing long term
care to the chronically ill and disabled?

Yes, implicitly the bill is very supportive of family care givers, but it could be more so. H.R. 3436
does not explicitly include language that acknowledges the family care givers’ role with the
chronically ill and disabled. While it does include family information, education and counseling
as services that the Medicare home care benefits will pay for, there are other vital services family
care givers need that are not reimbursable, for example, respite care—desperately needed to give
family members a break from constant attendance—or adult day care—essential for families in-
which the care giver is employed.

Does the proposal aim to support and supplement the efforts of family care givers before inappropriately
substituting for them?

Yes, the principal aim of the Pepper bill is to support home based care and thus provide a needed
corrective to the main thrust of current policy which is to pay for out of home, institutional and
highly professionalized care as a substitute for home care.

Does the proposal encourage and reinforce marital and family commitment and stability especially when
children are involved?

Yes, although H.R. 3436 is not directly designed to target the marital relationship, it is likely
indirectly to have a positive effect on marriages. Studies have shown that in many cases the
burden of caring for a very ill child, disabled adult child or a frail spouse for long periods of time
places enormous strains on a marital relationship and can cause it to deteriorate and even break
up. Any program that relieves some of this stress can be expected to be helpful to the quality of
marriage and family life.

Does the proposal encourage and support family caring for the chronically ill, disabled or the frail of all
ages?

Yes, the Pepper proposal is the first major federal proposal that fully recognizes that family care
giving in chronic illness and disability cuts across the entire life cycle.

Does the policy recognize families’ complex tasks of coordinating and managing all the services needed to
provide adequate care for their ill or disabled member?

- No. The bill recognizes that someone needs to coordinate and manage the array of services and
benefits needed by the ill or disabled individual. However, it assumes that this task is exclusively
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a professional one. Yet, most often it is the family care giver who cocrdinates and manages all
the services a chronically ill person needs, sometimes with great difficulty. The legislation needs
to acknowledge the family’s management role and include provisions that will require, or at least
encourage, professional case managers to work in partnership with the relevant family members.

Does the proposal empower families to be more effective care givers by providing them with information,
choice of services and opportunities for assuring quality of service?

Yes, but in a very limited fashion. Although patient and family information and educationisa -
reimbursable service, there are no provisions that require that the family be given information or
education, or opportunities to choose the type or level of service or the degree of their own
involvement in providing care. This would best be achieved by recognizing the legitimacy of the
family care giver's management role—as suggested above—and including family care givers'
rights in the section establishing the patient/consumer’s rights. For, in effect, the family care
givers are also consumers of these Medicare benefits.

Does the proposal include provisions that assure that family care givers will be treated with trust and
respect as pariners when providing services to a dependent family member?

No. Asdiscussed above, the concept of partnership with the family care giver is never directly
addressed or encouraged in the legislation. One of the dangers that could result from a failure to
formally require family involvement in the program is that family care givers are expected to
assume an even greater burden of care than they presently assume. Even if family. involvement
was formally required, resources would need to be allocated for training and technical assistance -
to help case managers learn how to work with families.

Conclusion/Findings

Overall, H.R. 3436 is a very important constructive step forward in providing public funds to
support family-based care across the life cycle. While it does not do anything to remedy the lack
of basic medical insurance for many children and adults who are ineligible for Medicare, it has
the potential for considerably lightening the financial burden of home-based care, improving the
quality of such care, and enabling more chronically ill patients to be cared for at home. Its
funding of information, education, and counseling services to family care givers is to be much
commended. The bill has considerable merit, but from the family perspective it needs improve-
ment. Its failure to fund two additional services family care givers most need—respite care and
day care—is an unfortunate omission. Although costs may be a factor in excluding these serv-
ices, it is also likely that the medical orientation of this legislation has led to a failure to appreciate
how much they are needed.

Further, our analysis suggests that some additional language in the bill is required to acknowl-
edge the role of family care givers explicitly, especially their management and coordination
activities, and to provide the guidelines and allocate resources for training that will encourage
health care providers to treat family care givers as partners in home based care. Finally, since the
enormous responsibilities assumed by family care givers are becoming publicly acknowledged, it
is surely appropriate that their rights should be legislatively protected, which this legislation does
not do.
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Application 4

SUBJECT: MANDATED MENTAL HEALTH BENEFITS AND FAMILY IMPACT:
A REVIEW

FROM:  Michael Bowers
Director of Divisional Affairs
The American Association for Marriage and Family Therapy
1100 17th Street, NW, 10th Floor
Washington, DC 20036
202/467-5114

TO: Steven Preister, Chair
Family Criteria Task Force

Introduction

The Family Criteria Task Force has developed principles and questions which provide the basis
of a mechanism for conducting family impact analyses. The criteria discussed in the report of the
Task Force are designed to apply to a variety of policy proposals and sodial programs. To test the
- ' applicability of these criteria, this application utilizes the impact questions in an analysis of the
minimum mental health benefits mandate from the state of Maryland. This application has been
prepared to illustrate the relative usefulness of the criteria, and should not be construed to'be an
in depth or definitive family impact analysis of mental health benefit mandates in Maryland or
elsewhere.

Background

A majority of states have enacted some type of mandates concerning mental health benefits in
health insurance policies, whether for mental and nervous disorders, drug and alcohol treatment,
or both. Issues surrounding these mandates, or proposals for modifying those mandates, have
centered on concerns of fiscal impact usually addressed in terms of utilization rates, cost offset, or
cost shifting. Insurance companies point out that when mandates become effective in states,
utilization rates and overall costs to the companies, and therefore to consumers (whether defined
as individuals or corporations who purchase a health insurance policy), increase. They report
that this increase is not adequately compensated for in cost offset (lower utilization of other
medical services), but rather reflects new service utilization. This, of course, exacerbates the
increase in costs. Proponents of mandated mental health benefits counter that without mandates
for mental health benefits, the market will not function properly: those in need of mental health
benefits will purchase policies which provide those benefits.

The tendency to purchase specific health insurance policies based on likelihood of utilization is
known in the insurance industry as adverse selection. Adverse selection negates the basic
principal of cost and risk sharing, common to all insurance underwriting, and makes the task of
appropriately pricing a benefit package for mental health services most difficult.

Additionally, proponents note that without mandates, many of those who need mental health
services, because of the stigma still attached to mental illness in the U.S., will not purchase
coverage for those services. Therefore, when the services are needed, those uninsured individu-
als find themselves unable to purchase them. The result of this process is that local, state, and
federal governments (with state governments shouldering the bulk of the burden) eventually pay
a disproportionate share of costs for mental health care, both for the provision of ongoing care for
those who are seriously mentally ill and for crises, when problems in uninsured families or

Using Family Criteria In Policymaking and Program Evaluation 79



individuals which have gone untreated reach an acute stage. Mandates, then, are seen as shifting
costs for mental health care from the public to the private sector. While costs to insurance
companies (and consumers) do in fact increase somewhat, the overall costs and expenditures for
mental health care within health care delivery systems are not significantly increased. The
increase incurred by the insurance companies represents a shift in payment mechanisms rather
than a significant overall increase in mental health service costs.

Significant arguments are marshalled on both sides of the fiscal and philosophical debate sur-
rounding mandates for mental health benefits in health insurance policies. However, other than
the conclusion that mandates lead to a relatively minor increase in premium rates (depending on
the specific study, somewhere between $10 and $11 per year per insured individual), an analysis
of the impact of those mandates’ benefits upon families has not been undertaken. As mentioned
above, this application addresses the topic of family impact and mandated mental health benefits,
to illustrate the relative applicability of certain impact questions developed by the Family Criteria
Task Force.

To provide a context for understanding the potential impact that the availability or non-availabil-
ity of mental health coverage can have on families, three vignettes of enrollees who utilized
mental health benefits in the Federal Employees Health Benefit Plans (FEHBP) are written below.
When those benefits were drastically reduced in the early 1980s, these families suffered hardships
because of the lack of coverage for their needs. Their cases were discussed in a federal court case
in the District of Columbia, Roe V. Devine. Following the vignettes, the original provisions of the
mandated mental health benefits law in Maryland, in effect from 1974-1986 (when the law was .
changed), will be used with the family impact questions developed by the Task Force.

1. Roe v. Devine: impact of lack and/or loss of mental health benefits.
Richard Roe (pseudonym), had a history of mental illness. Between 1961 and
1969, Roe was hospitalized several times for mental health care, for periods
extending to a year at a time. Finally, he retired from federal employment,
having been found mentally disabled and incapable of continuing his work.
As a retired federal employee, Roe was covered by the high option Blue
Cross/Blue Shield plan under the Federal Employee Health Benefit Act
(FEHBA). For six years prior to the court action resulting in Roe v. Devine,
Mr. Roe had not been hospitalized because of his mental illness. However,
he had been receiving psychotherapy three times a week from a licensed psy-
chologist. In the opinion of both the psychologist and Roe, long term outpa-
tient psychotherapy was needed to continue Roe’s improvement in mental
health and to prevent possible reinstitutionalization from serious psychologi-
cal disorders. When Blue Cross/Blue Shield drastically reduced the mental
health benefits under FEHBA, which had made treatment financially pos-
sible for Roe, he was at risk of mental deterioration and rehospitalization.

2. Ann Poe (pseudonym) was also a beneficiary of the high option Blue
Cross/Blue Shield plan under FEHBA. A federal employee since 1965, Poe
had previously been hospitalized for emotional problems and stress, and at
the time of the reduction of mental health benefit mentioned above, was
receiving weekly outpatient treatment from a psychologist. She was seen
more frequently during times of unusual stress or anxiety. Without the
benefit which reimbursed for her treatment, Poe would be unable to continue
treatment, and believed that without continued therapy she would be unable
to continue in federal employment.

3. A federal employee since 1972, Mary White (pseudonym) was insured
by the low option Blues plan. She had been in treatment, receiving twice
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weekly psychotherapy, since April, 1980, for depression and anxiety. She
was unable to afford treatment without the coverage provided previously
under her health plan, and was at risk of being unable to continue employ-
ment without further mental health service. These vignettes set the stage for
the court action of Roe v. Devine.

The personal impact of losing access to mental health services, as well as the impact from the loss
of productive workers and the resultant hardships on family, and ultimately society, is seen in
these personal accounts.

Minimum Mental Health Benefit Mandates in Maryland

The Maryland mandates for mental health benefits which were effective from 1974 -1986 pro-
vided for the following:

¢ Inpatient care: 30 days per year in any hospital.

e Partial hospitalization: 30 partial hospitalization treatment days per year.
(The mandate requires only that this coverage be offered it can be purchased
at the policy holders option.)

e  Outpatient: after major medical deductible, copayment can be no less than
50% of the benefits provided for other types of illnesses.

Eligible providers for the services covered under the mandate are psychiatrists, psychologists,
and social workers. Note: The mandated benefit package applies to both group and individual
policies. The mandated availability of partial hospitalization applies only to group policies.
Also, Maryland has mandates for benefits covering both mental and nervous disorders and drug
and alcohol treatment. Only those related to mental and nervous disorders were included in this
analysis.

Family Impact Analysis
Principle #1—Family Stabllity:

Policies and programs should encourage and reinforce family, parental, and marital commitment and
stability, especially when children are involved. Thus, intervention in family membership and living
arrangements is justified only to protect family members from serious harm or at the request of the family
itself.

Family Impact Questions Selected:
How does the policy or program strengthen or weaken parental, marital and family commitment?

Given the stresses that a mental or emotional disorder will place upon a family, one can expect
that, by providing protection against catastrophic costs associated with a mental or emotional
problem, mandated mental health benefits will at least provide a cushion for, and potentially
strengthen, the commitment present in any family relationship. The vignettes presented above
illustrate the potentially devastating impact of a lack of adequate protection against these costs.
Additionally, if the professional is trained to deliver services from a family systems perspective,
or is at least sensitive to the family concerns and issues at work when a mental or emotional
problem is present, one can assume the family dynamic and commitment in the relationships will
be addressed.
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How does the policy or program enhance parental competence?

By providing access to the mental health delivery systems, the provision for mandated mental
health benefits promotes a sense of parental competence. Parents find themselves able to utilize,
at their discretion, an array of mental health services.

To what extent does the policy or program ease or hinder the family’s decision to change its membership
(for example, through divorce/separation; the decision to have children through birth or adoption)? What
incentives or disincentives are provided to marry, have or adopt children, separate or divorce?

On its face, mandated mental health benefits may seem neutral in this area. However the
. provision of mental health services can provide support for existing family structures, or lessen
the trauma when there are changes in family structures or membership.

How does the policy or program recognize that major changes in family relationships such as divorce or
adoption are processes that extend over time, and may require continuing support and attention?

Unfortunately, without a specific provision for family psychotherapy, the mandate provision in
Maryland will not provide financial assistance for such transitional periods as divorce or adop-
tion, unless a diagnosed mental or emotional condition is present. Support groups or services,
which may be helpful in such periods, are not reimbursable under the mandate. However, for
those situations where a diagnosed mental or nervous disorder is present, services are made
available through the mandate.

Is involuntary intervention in the family through placement of a child or adult family member in alterna-
tive care settings done only as a last resort after sufficient efforts to help the family stay together? What
resources are allocated to help keep the family together?

Under the mandate in Maryland, families have much control over the placement of a family
member in alternative care settings. Their choices are usually based upon a family’s sense of its
own resources and ability to care for a mentally ill person and the advice of the professionals they
have consulted. At any rate, the mandate requires the provision for 30 days minimum inpatient
care, 30 days of partial hospitalization, and a more extended cutpatient benefits. One can as-
sume, given that availability, that institutionalized care will usually be a “last resort,” and,
because of costs, may only be utilized sparingly.

Principle #2— Family Support and Responsibilities:

The first presumption of policies and programs should be to support and supplement family functioning.
Services that substitute for families should only be provided in situations where it is clear the family will
not be able to function sufficiently even with support.

Further, policies and programs need to vigorously enforce and support parents’ responsibility to provide
economic support and adequate protection for their children; similarly, family members’ responsibility to
care for each other in crisis or in chronic sickness, disability, or frailty should be encouraged, facilitated,
and supported.

Family Impact Questions Selected:

How does the policy or program help families perform their responsibilities and prevent government
activities from inappropriately substituting for that responsibility?
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The mandates provide a means of purchasing, with the copayment requirement, the delivery of
mental health services. Unless identified by the court systems, families have the responsibility
for the initial identification and support of those who have mental or emotional problems.
Therefore, one can conclude that this program assists families in performing their responsibilities,
rather than substituting for them. This is true unless one assumes creating a mandate for a
benefit in a health insurance policy removes the freedom of choice of a family to determine its ... .
own insurance needs.

Does the policy or program provide incentives for other persons or institutions to take over family func-
tions? How does the policy or program provide resources which help to supplement family roles and so
strengthen families’ own abilities to provide support for their own?

Mandated benefits do not provide incentives for other persons to take over family functions,
unless one considers the temporary hospitalization of a family member usurping normal family
functioning. The mandate act is designed to supplement and strengthen a family’s ability to
provide support for their own. One shortcoming of the mandate, from a family perspective, is
that no provision is made for family psychotherapy, which would allow for treatment of the
diagnosed mental or emotional disorder within the family context, thereby providing additional
support for family members as they work with the identified patient in the family.

What effect does the policy or program have on families’ ability to provide financial support for their .
dependents?

The analysis by the Center for Health Policy Studies of the fiscal impact of the mandated mental
~ health benefit in Maryland concluded that the mandated benefit premiums in Blue Cross/Blue
Shield policies for families in Maryland in 1984 cost $5.35 per member month. (It should be

noted that the mandated benefits in Maryland also include alcohol and drug treatment, which are
not addressed in this analysis.) In-testimony before the Maine legislature, Blue Cross/Blue Shield

-testified that mandated mental illness coverage in Maryland increased the average family con-
tract premium approximately $2 to $3 per month. The total overall increase in costs to a family to
have coverage under the mandate, therefore, would be somewhere between $36 and $212 per
year. Obviously, the relative fiscal impact on a family of the mandated benefits act in Maryland
is dependent upon that family’s income. However, given the relatively small costs of the man-
date, and in view of the potential catastrophic costs of a mental or emotional illness in a family,
the mandate act provides a means for families to “pay” for their dependents’ needed services. In
fact, if one accepts the premise of adverse selection and market skew in relation to the purchase
of mental health coverage, the mandate provides the most equitable way for all families in a state
to avail themselves of this funding/purchasing mechanism for mental health services.

To what extent does the policy or program encourage adults to assume care giving for ill or disabled
parents or relatives?

Again, this question is only tangentially applicable to mandated mental health benefits. If the ill/
disabled parent or relative is considered a dependent and covered by the relevant health insur-
ance policy, it will allow/encourage care giving. Otherwise, care giving is not addressed.

Does the policy or program build on or ignore informal support networks and mediating structures (such
as community/ neighborhood organizations, churches,) that are so essential to famlies’ daily lives?

The mandated mental health benefits act itself is neutral in terms of this question. However, if
one can assume that mental health professionals who are consulted will encourage families to
utilize all relevant supports available, there will be a positive impact in this regard. This assump-
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tion, however, may be dependent upon a particular provider’s training, predispositions, and
assessment of each particular case.

Principle #3—Family Involvement and Interdependence:

Policies and programs should recognize the strength and persistence of family ties, even when they are
problematic, and the influence family members have upon each other. In general, the most effective and
efficient way to help a person in need is to involve the other members of the family so that the family
reinforces rather than undermines the the goals of the program.

Family Impact Questions Selected:

How does the policy or program recognize the role family members play in contributing to or alleviating an
individual’s need for service?

The mandated mental health benefits act does not address this question directly. However, as
mentioned above, a provision allowing for family psychotherapy would lead to a positive answer
to this question, and provide a mechanism for greater family involvement in dealing with an
individual’s need. :

How does the policy or program address and balance the individual’s needs, the needs of the individual in
relationship to his or her family, and the needs of the family system as a whole? .

The policy does not directly deal with this issue. In fact, all the individuals in a family could
theoretically be being treated concurrently as individuals for some mental or nervous disorder,
without attention being given to the family as a system. Again, this deficit could be rectified by
specifically listing family psychotherapy as a covered benefit in the program.

~ What are the policy’s or program’s assumptions about services maintaining confidentiality between family
members (for example, between adolescent and parents; between wife and husband)?

While the policy does not address this issue directly, the nature of mental health services assumes
confidentiality for those in treatment unless an explicit release has been signed by the recipient of
that treatment. If conjoint therapy or family therapy is offered and covered under the policy,
obviously those who are present will know all of the issues discussed in treatment. However,
confidentiality is still maintained beyond the bounds of those in therapy.

How does the policy or program help individuals and families anticipate and deal with changes the service
to the individual may have on the family as a whole?

The current policy does not address this issue, although individual practitioners who are con-
sulted by a family and have family systems training may attend to this. The policy as it is written
would not address this concern unless a specific provision for family therapy were added.

Principle #4—Family Partnership and Empowerment:

Policies and programs should treat all families with trust and respect as partners when providing services
to a dependent member and should offer a range of levels of involvement depending on the family’s wishes
and situations. Families need to be empowered by providing them with information and @ maximum
degree of choice and decision-making.

Similarly, policies and programs should take into account the complex responsibilities of families, and
enhance their ability to manage their dealings with multiple human service institutions.
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Family Impact Questions Selected:

In examining the written materials about the policy or program, do they objectively state that families are
equal partners in the service, or do they tend to marginalize or limit family involvement?

The policy, as it currently is formulated, does not address this concern. It is possible that family
involvement can be marginalized or limited, depending upon the practitioner consulted, mode of
treatment, and concerns of confidentiality as defined by that practitioner.

To what extent is family autonomy respected by the policy or program and the family left to make their own
decisions and lead their lives the way they wish? On what principles is family autonomy breached and
program staff intervene and make the decisions? How does the program protect the family from unwar-
ranted intrusion and allow parents’ choice?

Family autonomy is respected in this policy—families have freedom to use or not use mental
health services. If they choose to use services, there is an array of possibilities within the man-
date. There is little or no intrusion into a family’s freedom to make its own choices; with the
exception of the mandate itself, which does require the purchase of a mental health benefit within
health insurance policies.

How does the policy or program concretely broaden the choices and options of the participating families?

Mandates broaden the choices of families by allowing them access, without debilitating costs, to
an array of mental health services, when those services are needed.

What are the program professionals’ concepts of their role with the family in providing the service, meeting
the need? Do they see themselves as healer, expert, consultant, enabler, mediator, or resource provider?

. Because the mandates provide access to an array of professionals, it is not possible to answer this
question. One can assume that within the cadre of eligible providers under the mandate, some
adopt various views of themselves as service providers.

How does the policy or program recognize that some families can and will be be more involved in this
parinership than others? How does the policy or program provide the opportunity to all families for at least
some level of involvement?

Mandates require all families to participate, at least in purchasing coverage for mental health
services. Families have complete freedom of choice when determining to utilize those services,
and are given the opportunity to access services as they have need. This would support the
concept of the principle addressed by this question. Insurance companies argue, however, that
because there is a requirement to purchase coverage, it is more likely it will be used. The greater
the utilization of the benefit, the greater the costs to the insurance company in question. Those
who favor the concept of mandates counter that many who need mental health services either
cannot afford them, are treated indirectly for other problems (gastro-intestinal disorders, head-
aches, etc.) while the emotional disorder remains unaddressed or untreated, or purchase cover-
age in a skewed marketplace, increasing the phenomena of adverse selection. Itis the principle
of easy access to services which are provided for under a mandate which makes this type of law
controversial, from the point of view of insurance companies.

In what ways does the policy or program prevent participating families from being subject to humiliating
circumstances and suggest that they have an inferior status, thus devaluing and stigmatizing them and
causing them to suffer a loss of self-esteem?
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Because of the private and confidential nature of service delivery, there is little possibility of
being subjected to humiliating circumstances. However, because of the stigma still attached to
mental and emotional disorders in this country, there will not doubt be a struggle within families
before services are sought out by the family. This comes, though, not from the policy, but from
the context and conceptualizations of mental illness in our society.

Principle #5—Family Diversity:

Policies and programs should not discriminate against or penalize families for reasons of structure, roles,
heritage/values, or life stage which differ from the perceived or desired norm.

Family Impact Questions Selected:

Is there an explicit or implicit preferred family structure in the policy or program? Does the policy or
program build in rewards or penalties for families of a particular structure (for example, one-earner versus
two-earners; single versus married; married versus divorced/separated)? Are these preferences and
incentives justified? '

No family structure is preferred in the mandate act in Maryland.

Are there any explicit or implicit assumptions in the policy or program about what is considered “normal”
or desired family functioning? How are these expressed?

There is no explicit or implicit assumption about family functioning in the policy.

Is the program or service equally accessible to families with different structures, life stage, or cultural
expectations and values (for example, employed parents/homemaker parents)?

Yes, the policy is available, because of the array of service providers allowed for under the
mandate. However, this availability may be limited by the constraints of the copayment required
for outpatient services. )

Does the policy or program take into account the differences in ethnic and religious backgrounds of partici-
pating families with respect to the need or problem which the program addresses?

The policy allows for freedom and non-discrimination in selecting mental health services. If a
family is not comfortable with one provider, because of religious or-value differences; gender, etc.
they are free to find another with which they may be more comfortable.

" How does the policy or program direct itself to the needs of individuals and families at specific stages of the
family lifecycle?
This is unclear. The policy allows for access to services at any point in the lifecycle, as long as the
individual is covered by the mandate under a health insurance policy in the state. It is not
directed to any specific stage of the family lifecycle.
Principle #6—Targeting Vulnerable Families:

Families in greatest economic and social need, and those determined to be most vulnerable to breakdown,
should have first priority in government policies and programs.
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As a corollary, policies and programs should seek to prevent serious family crises rather than targeting ail
resources on remedial{band-aid services.

Family Impact Questions Selected:

What efforts are made to identify and target those families who are the most oulnerable and the least likely
to have other sources of support?

No specific type of family is targeted. The mandate is designed to make services available to all - -
persons in Maryland, and to prevent catastrophic expenses when mental health services are
needed.

To what extent is the policy or program specifically directed toward low income families?
The program is not directed toward any income group.

Are there sliding fee scales so that families of different socio-economic groups can use the program accord-
ing fo their ability to pay?

No, not in terms of the policy. However, many practitioners who provide services have a sliding
scale fee, so that those with lower incomes pay relatively less for service.

Are efforts and resources targeted on preventing family problems before they become crises or chronic
situations? Are these sufficient? :

Mandates are designed to prevent catastrophic expenses for necessary mental health services or
the continuing harm, to individuals, families, and society of untreated mental or emotional
problems. The prevention comes after an emotional problem has been identified, however, and
the policy is not designed to prevent mental illness.

Conclusion/Findings

This review of the mandated mental health benefits in Maryland allows for several conclusions
regarding the impact this policy has on families. These tentative conclusions are:

1. It can be broadly asserted that by providing a mechanism to avert cata-
strophic costs for necessary mental health services for all families:in the state,
the program neither stigmatizes one segment of the population nor dispro-
portionately affects any one particular group. (It is recognized that lower
income families will feel the impact of the mandate more strongly than
higher income families. However, those same lower income families would
be devastated by the uninsured mental illness of a family member.) All
family configurations are recognized and affirmed as beneficiaries of the
mandate, provided that they hold a health policy administered under the
mandate.

2. Families are in control of this benefit. With only minor exceptions (court
order, mainly), families choose when, and to what extent, to avail themselves
of the benefits of the mandate.

3. Mandates support parental /familial responsibilities to provide necessary
care for family members. Without mandates, more of this burden would un-
doubtedly fall to the state.
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4. While the majority of families in the state undoubtedly benefit from the
mandate, without specific provisions which include family psychotherapy as
a covered service, or provisions allowing those specifically trained in family
psychotherapy to provide service as qualified providers, it is possible, and
even likely, that specific needs and problems of families and individual
family members (as discussed in this memorandum) may go unaddressed
and untreated. Additionally, there may be the inadvertent and unintended
consequence of ignoring, or possibly reducing family supports for those
needing mental health services. The mandate is silent on the issue of family
involvement, and because there is not specific mandate for family psycho-
therapy, or the inclusion of qualified family therapists as providers, one can
legitimately assume both the service and the provider group are excluded.
This leaves open the possibility that the actual benefit to families from this
mandate may be less than one would expect in reviewing the law itself. It
seems self-evident from this analysis that both the service and the provider
group inclusion would increase the positive family impact of mandates.

5. Because of the controversial fiscal impact of mandates, debate will continue
regarding what constitutes a legitimate mental health service (e.g., divorce
recovery groups conducted by mental health professionals, etc.). Insurers
will fear burgeoning costs by including services not traditionally based on a
“medical model,” including diagnosis of illness or disorder. However, there
is unquestioned data which indicates that when undergoing family trauma
and stress, individuals are many times more likely to experience major
illness (physical and mental) than at times of relative calm and stability.
Therefore, one direction for future consideration may be a time limited
benefit, which would allow for a wider range of covered services around
nodal transition points in the family lifecycle. For example, a provision in-
cluding coverage for divorce recovery workshops for adults and children,
might be made available for a period of one year following legal separation
or divorce. Other examples such as this could also be cited. One hypothesis
of this suggestion, which could be examined through research, is thata
family member’s mental and emotional response and successful adjustment
to such nodal events might lower overall medical costs (based on data
mentioned above).
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Application 5

SUBJECT: MILITARY SPOUSE EMPLOYMENT PROGRAMS:
A FAMILY CRITERIA ASSESSMENT

FROM: William Coffin, Director
Family Policy Office :
The Office of the Assistant Secretary of Defense
U. S. Department of Defense

Washington, DC 203014000
202/697-7191
TO: Steven Preister, Chair
Family Criteria Task Force
Introduction

Each of the military services has established a policy that programs should be set up to assist
military spouses seeking employment.

We have reviewed military spouse employment policy/programs in light of the principles and
family impact questions outlined in the Family Criteria Task Force Report. Approximately half of
the questions were relevant to this significant military family issue. The breadth of the questions
allowed us to examine our spouse employment initiatives from a number of valuable perspec-
tives.

Principle #1: Family Stability

. Policies and programs should encourage and reinforce family, parental and marital commitment and
stability, especially when children are involved. Thus, intervention in family membership and living
arrangements is justified only to protect family members from serious harm or at the request of the family
itself.

Family Impact Questions Selected:

How does the policy/program strengthen or weaken parental and marital commitment, enhance parental
competence?

Policies attempt to enable spouses who accompany their military sponsor on a permanent change
of duty station (PCS) to find suitable employment, if so desired. By so doing, the Department of
Defense (DoD) hopes to lessen the voluntary family separations that occur when spouses elect to
remain at a previous station due to employment opportunities. Loss of employment for some
spouses places severe financial stresses on the family when the costs of relocation are added.

Parental competence is probably enhanced when a spouse is capable of supplementing the
military member’s income; the financial posture of the whole family is improved.

In-quarters self-employment allows spouses to remain in their homes, a nice option for those
with children.

To what extent does the policy/program ease or hinder the family's decision to change its membership (for
example, through divorce/separation)?
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Although spousal employment programs may have many benefitial effects on family income,
lessening stress, and so forth, they may also make family break-up more likely. To the degree
that financial self-sufficiency can enable a spouse to live on his or her own income, divorce is a
more feasible option than it would be for one entirely dependent on another’s income. But, that
same self-sufficiency also lessens a willingness for an abused spouse to remain in an abusive
situation.

Principle #2: Family Support and Responsibllities

The first presumption of policies and programs should be to support and supplement family functioning.
Services that substitute for families should only be provided in situations where it is clear the family will
not be able to function sufficiently even with support.

Further, policies and programs need to vigorously enforce and support parents’ responsibility to provide
economic support and adequate protection for their children; similarly, family members’ responsibility to
care for each other in crisis or in chronic sickness, disability, or frailty should be encouraged, facilitated,

and supported.
Family Impact Questions Selected:

* How does the policy/program help families perform their responsibilities and prevent government activities -

from inappropriately substituting for that responsibility? What effect does the policy/program have on
families’ ability to provide financial support for their dependents?

When spouses can supplement family income, they are less likely to need food stamps and other
subsidies, including unemployment benefits. This program increases family income. Child care
becomes necessary in many instances, which can consume much of the spouse’s earnings.

Does the policyfprogram build on or ignore informal support networks and mediating structures?

Hopefully, family member employment assistance coordinators do network with community
organizations for job and child care referrals.

Principle #3: Family Involvement and Interdependence

Policies and programs should recognize the strength and persistence of family ties, even when they are
problematic, and the influence family members have upon each other. In general, the most effective and
efficient way fo help a person in need is to involve the other members of the family - so that the family
reinforces rather than undermines the the goals of the program.

Family Impact Questions Selected:

How does the policy/program consider whether there are competing needs within the participating family?
The policy recognizes that the military member’s mission availability comes first. Therefore,
when relocation is required of the military member, DoD attempts to ease the spouse’s loss of
employment by aiding in the search in the new location.

How does the policy/program help individuals and families anticipate and deal with changes the service
may have on the family as a whole?

There has not been any attempt to help individuals or families deal with the changes that come
with two working spouses.
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Principle #4: Family Partnership and Empowerment

Policies and programs should treat all families with trust and respect as partners when providing services
to a dependent member and should offer a range of levels of involvement depending on the family’s wishes
and situations. Families need to be empowered by providing them with information and a maximum
degree of choice and decision-making.

Similarly, policies and programs should take into account the complex responsibilities of families, and
enhance their ability to manage their dealings with multiple human service institutions.

Family Impact Questions Selected:

To what extent is family autonomy respected by the policyfprogram and the family left to make their own
decisions and lead their lives in the way the wish?

The recent Secretary of Defense memo and the DoD Directive on “spouses’ right to work” issues
emphasizes that the choice to work, to volunteer, and/or to continue their education belongs to
them, not to the commanding officer of the military member.

How does the policy or program concretely broaden the choices and options of the participating families?

The policies and the spouse employment assistance programs increase the likelihood that
spouses who want employment will find it, and will share the opportunity experienced by their
civilian counterparts to achieve in their own right. Without the right to choose to be employed
(vs. volunteering), and without the support of the preference in hiring and the assistance pro-
grams, spouses would perceive the institution as impeding their career progression. In the past,
spouses have elected: 1) to remain behind at a former duty station in order to maintain their
employment, thus separating the family unit; 2) to encourage their military sponsor to leave the

“Service in order to permit their career progression; or 3) to give up their own goals in order to
lessen the frustration experienced with each relocation. Current research is being conducted on
the long-term effects of underemployment on military wives.

What are the program professionals’ concepts of their role with the family in providing the service?

Roles of DoD personnel include enabling (though spouse preference policies and self-employ-
ment in quarters) and resource provision (through family member employment assistance

programs).
Principle #5: Family Diversity

Policies and programs should not discriminate against or penalize families for reasons of structure, roles,
heritage/values, or life stage which differ from the perceived or desired norm.

Family Impact Questions Selected:
Is there an explicit or implicit preferred family structure in the policy/program?

There has been an implicit preference for the traditional family pattern in which the spouse of the
military member is not employed. That has freed him/her to offer voluntary assistance in the
community and has made the family more easily mobile—fewer ties to remove when the orders
to PCS come. The employment assistance policies of the Services address the reality that many
spouses must work for the financial well-being of their families.
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Principle #6: Targeting Vuinerable Families

Families in greatest economic and social need, and those determined to be most vulnerable to breakdown,
should have first priority in government policies and programs.

As a corollary, policies and programs should seek to prevent serious family crises rather than targeting all
resources on remedial/band-aid services.

Family Impact Questions Selected:
What efforts are made to identify and target those families that are are the most oulnerable?

The programs are not focused on any particular income/rank level. New legislation has opened
positions in grades GS-2 through G54 to spouse preference in hiring, as well as GS-5:through GS-
15. The preference for entry level will be especially helpful for young military spouses. .-
Spouses of all age and income/rank levels use the assistance programs that do:exist.. Employ-
ment coordinators find different patterns of job placement (unskilled or highly.skilled) depend-
ing on the employment climate in their community.

Are there sliding fee scales so that families of different socio-economic groups can use the program accord-
ing to their ability to pay?

DoD spouse employment assistance programs are free of charge.

Are efforts and resources targeted on preventing family problems before they become crises or chronic
situations?

The spouse employment initiatives are pro-active. They are designed to assist spouses’ search for
employment before financial crises arise.

All resources of the spouse employment initiatives are devoted to prevention—i.e., helping a
spouse learn job search skills for a lifetime and helping him/her determine local contacts and/or
job vacancies.

Conclusion

Looking at the policies and programs from the perspective of the Family Impact Criteriaadded a
point of view sometimes missed when the major criteria for DoD tend to be the recruitment,
readiness, and retention of military members.
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